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SAAC Overview 
 
The CNM Student Academic Assessment Committee (SAAC) is a faculty-led team whose primary charge 
is to provide a consistent process for documenting and reporting learning outcomes and actions taken as a 
result of assessment. SAAC is also responsible for facilitating a periodic review of the learning outcomes 
associated with the CNM General Education Core Curriculum.  
 
SAAC voting members include two faculty representatives from each of the six instructional schools. Non-
voting members include one representative each from the College Curriculum Committee (CCC), the 
Cooperative for Teaching and Learning (CTL), Deans Council, and the Office of Planning and Institutional 
Effectiveness (OPIE). The committee is typically led by two co-chairs, one representing the ‘career 
technical’ schools of Applied Technologies; Business & Information Technology; and Health, Wellness 
& Public Safety and the other representing the ‘non-career-technical’ schools of Communications, 
Humanities & Social Sciences; Math, Science & Engineering; and Adult & General Education.  
 
During the 2015-2016 academic year, SAAC held nine meetings, getting together on a more-or-less 
triweekly basis. Committee membership details, bylaws, processes, and minutes are available online at 
https://www.cnm.edu/depts/academic-affairs/saac/index.html.  
 

Summary of Committee Activities for 2015-16 
 
Early in the fall of 2015, SAAC collaborated with the Cooperative for Teaching and Learning and the 
Office of Planning and Institutional Effectiveness to sponsor two CTL Assessment Coach positions with 
faculty special project compensation. David Heddens of MSE and Patricia Seitz of CHSS were selected to 
promote to other CNM faculty their proven, innovative, broadly applicable assessment approaches during 
the spring term. 
 
Beginning in the fall, SAAC took on a role in reviewing newly proposed student learning outcomes (SLOs) 
assessment cycle plans related to new and or modified programs. This role represents a formal coordination 
between SAAC and the College Curriculum Committee. SAAC reviewed about a half-dozen out-of-cycle 
requests during the academic year. 
 
The spring meetings were largely dedicated to providing input for the State revision of the Transfer Core. 
 

Assessment Reporting 
 
SAAC continued to use a spreadsheet to track its progress in collecting assessment reports. Due by October 
15, annual reports were expected for a total of 160 programs/areas (degree and certificate programs, 
general education areas, and non-degree disciplines). As was the case the previous year, a majority of 
reports came in after the due date. By mid-spring, a total of 152 reports had been received, up from 140 
the prior year and representing a 95% completion rate (up slightly from 94.6% the prior year). A total of 
242 courses and approximately 55% of CNM’s students were involved in assessment. Up-to-date five-
year assessment cycle plans were in place for 96.9% of the programs/areas expected to report (up from 
95.3% the prior year). 
 
Changes that had been made on the basis of assessment and noted in the reports were compiled and 
reported in a single document to Deans Council and SAAC. The compilation was also made available to 
all employees via the Learning Assessment folder on the K drive. The table below shows the counts of 
changes reported in the past two years by category: 
 



2 
 

        2013-14      2014-15 
Type of Action    No. Programs (% of Total)  No. Programs (% of Total) 
Pedagogical change   22 (16%)   29 (19%) 
Course revision    20 (14%)   18 (12%) 
Process revision    20 (14%)   12 (8%) 
Curricular revision   11 (8%)   31 (21%) 
Budgetary reallocations   8 (6%)   6 (4%) 
Faculty training/development  8 (6%)   9 (6%) 
Assessment criteria revision  6 (4%)   9 (6%) 
Assessment methodology revision 29 (21%)   51 (34%) 
Totals (unduplicated):   60 (43% of 140)  98 (65% of 152) 

 
Similarly, suggestions made in the assessment reports were compiled and reported in a single document. 
The compilation was sent to Deans Council to inform budget planning for 2016-2017 and was also made 
available on the K drive. For the deans’ use, columns were provided for budget notes. Suggestions were 
offered in 28% of reports received (compared to 19% last year), with some including more than one 
suggestion. Of all reporting programs, 13% offered suggestions having budget-related implications: 10% 
suggesting purchases and/or additional space, 3% new course or expanded section offerings, and 1% hiring 
of additional personnel. Thirteen percent of all reports included suggestions that were not budget-related, 
but rather focused on curricular, programming, and assessment revisions. 
 
SAAC piloted the use of a new assessment report feedback form, offering to have a school SAAC 
representative fill out the form upon the request of the reporter. Only a few reporters requested the 
feedback, but a couple of reporters indicated they appreciated the way the form gave them a better idea of 
what SAAC was looking for in the reports. In the end, SAAC decided to convert the feedback form to a 
self-assessment rubric, without scoring, that reporters could reference on their own. 

General Education 
 
The initial result of the prior year’s SAAC review of the CNM Gen Ed outcomes was to recommend 
adopting the corresponding competencies from the New Mexico General Education Core Course Transfer 
Curriculum (a.k.a., the Transfer Core) for five of the CNM Gen Ed areas (with the exception of Human 
Relations in the AAS Gen Ed core), to revise the learning outcome statements for Computer Literacy, and 
to eliminate the program-embedded areas of Life Skills/Teamwork and Critical Thinking. Based upon 
employer feedback obtained through a survey, SAAC had called for a college-wide taskforce to propose 
strategies that could be employed within all programs to develop students’ skills related to professionalism 
and thereby better prepare students for workplace expectations. 
 
In response to complaints that SAAC had not included its proposed revisions of the Computer Literacy 
outcome statements in its original survey of faculty, SAAC conducted a follow-up faculty survey during 
the summer of 2015 and subsequently agreed to postpone the changes to the Computer Literacy outcomes 
for the 2016-2018 catalog. In the interim, SAAC planned to put out a call for volunteers to serve on a 
taskforce, the charge of which would be to conduct an in-depth review the Computer Literacy outcomes. 
At the same time, SAAC would call for a taskforce to revisit the AAS Human Relations outcome 
statements. At its first fall meeting, SAAC decided to wait a while, possibly until the next academic year, 
to launch the work on the taskforces for Human Relations and Computer Literacy. 
 
However, in early January, 2016, just before CNM faculty would return for the spring term, Dr. Barbara 
Damron, Cabinet Secretary of the New Mexico Higher Education Department (HED) announced plans to 
revise the State’s Transfer Core. Dr. Damron called for input from the faculty at all New Mexico higher 
education institutions and ultimately convened a state-wide task force to develop and propose a new Gen 
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Ed model, to be completed by October of 2016. CNM SAAC co-chair and BIT instructor Nathan Saline 
was selected to serve on that taskforce, along with Dean Erica Volkers of CHSS and Faculty Senate chair 
and SAGE instructor David Valdes. During the spring term, these three CNM representatives collected 
input from SAAC as well as from several other CNM leadership teams to inform their work with the 
taskforce. As of the writing of this report, the taskforce work is still underway. 
 
The State’s revision of its Transfer Core has obvious implications for CNM’s own Gen Ed core. The 
primary reason for adopting the State’s competencies was to eliminate the need to assess two different sets 
of Gen Ed outcomes. Therefore, SAAC has suspended its plans to call for taskforces to review Human 
Relations and Computer Literacy outcomes. Instead, the committee expects to conduct an earlier-than-
planned full review of the CNM Gen Ed Core next year, after the State’s changes have been implemented. 
 

The Year Ahead 
 
SAAC members Jessica Mills and Nathan Saline were re-elected to serve as co-chairs for another year. 

For the 2016-2017 academic year, SAAC plans to:  

• Revisit the purchase and implementation of assessment software. 

• Work with Gen Ed reporters to minimize complexity around assessment cycle revisions while 
awaiting the revision to the State’s Transfer Core. 

• Review in committee all new or updated assessment cycle plans (as many programs are currently 
completing their first 5-year cycle plan) for feedback and/or approval. 

• Revise the SAAC procedure for Gen Ed review, based on lessons learned from the last review, in 
preparation for conducting a new Gen Ed review in light of the State’s revised Transfer Core (for 
the 2018-2020 catalog cycle). 

 
 
 
 


