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CENTRAL NEW MEXICO COMMUNITY COLLEGE 
ASSESSMENT REPORT 

Due to SAAC by October 15 
 
 
PART 1: CONTACT & PROGRAM IDENTIFICATION 
 
Report Year and Contact Information: 

 
2015-2016  Vardis Gaus  vgaus@cnm.edu  Ext 50079  

 Academic Year  Contact Person  Email  Phone Number  
 
Subject of this Assessment Report:  

Program: Truck Driving  Gen Ed Area:   Discipline Area:   
  

 X Certificate  AA  AS  AAS  Applicable to:     AA/AS      AAS  Class A Tractor Trailer  
  

 
PART 2: EVIDENCE OF OVERALL PROGRAM EFFECTIVENESS 
 
Summary of Program Successes: 

This past academic year we experienced yet another growth in enrollment. This is the third year of our mixed theory and lab offering, so we are looking to see 
how it has changed the success rates from the previous year. So far, we have seen a better student retention rate and improvement in our exit competencies 
in various ways. 

 
Description and Evaluation of Recent Changes Made in Support of Student Learning:  

We have been trying different methods to attempt to get better student involvement in turning in assignments throughout the program. As mentioned last 
year, this is difficult to do towards the end of the program. Often, this is because there are several students who take the attitude that all they need to do to 
pass the class is pass the 3rd party testing at the end of the program. Last year we talked about making a change on the date where they take their written final 
with the explanation that their 3rd party test will be cancelled if they do not take the written final. This has helped promote many of the students to be more 
conscientious about turning in their work.  

We also noted year before last that one of the areas students were having difficulty in passing 3rd party exams was in part of their pre-trip that has been made 
a pass/fail section. We instituted required practice of this each time the students went on a driving shift. This has made a major improvement in the pre-trip 
scores as the students are now better prepared to do the portion that is pass/fail. In this last year we have only had 2 students fail their pre-trip test, one on 
the air brake part and one for not naming all the parts. A big improvement over prior years. 
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PART 3: REPORT ON RECENT ASSESSMENT OF STUDENT LEARNING 
 
Student Learning Outcome(s) Assessed: 
 

To add rows: right –click in cell below and select “Insert,” “Insert Rows Above” 
Classes/Cohorts Assessed: 
 

1. Earn a Class A Commercial Drivers License TRDR 1392 Fall 2015, Spring 2016 

2. Demonstrate proficiency in communications skills required in the 
Transportation Industry TRDR 1220 and 1392, Fall 2015 and Spring 2016 

3. Demonstrate proficiency in computational skills required in the 
Transportation Industry TRDR 1220 and 1392, Fall 2015 and Spring 2016 

4. Demonstrate proficiency in technology skills required in the 
Transportation Industry TRDR 1120, 1220 and 1392. Fall 2015 and Spring 2016 

5. Demonstrate proficiency in working safely as required in the 
Transportation Industry TRDR 1120, 1220 and 1392, Fall 2015 and Spring 2016 

 
Measurement Tool(s) Used: 
 
 
 
To add rows: right –click in cell below and select “Insert,” “Insert Rows Above”

Enter X’s for type of tool Initial Achievement Target or Expectation: 
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1. 3rd Party CDL Examiner for licensing  X X  To have 90% or better pass rate 

2a. Cover Letter and Resume X  X  Of the assignments turned in, have 80% or better rate expert and 
advanced 

2b. Oral reports X  X  Of the assignments turned in, have 80% or better rate expert and 
advanced 

2c. Driver Interviews X  X  Of the assignments turned in, have 80% or better rate expert and 
advanced 

3a. Team Trip Project X  X  Of the assignments turned in, have 80% or better rate expert and 
advanced 

3b. Comprehensive Map Project X  X  Of the assignments turned in, have 80% or better rate expert and 
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advanced 

4. Internet search projects X  X  Of the assignments turned in, have 80% or better rate expert and 
advanced 

5a. Hazardous Materials Exam X X X  To have 80% or better of the class score advanced or expert 

5b. 3rd Party Road Test score  X X  To have 90% or better of the class score advanced or expert 

5c. Pre-trip Inspection X X X  To have a 90% or better of the cohort score advanced or expert 

 
Assessment Findings: 

On competency #1—This assessment showed 76.5% of the class passing the exam. This is down about 8.5% from last year and still did not reach our goal of 
the desired 90% pass rate. We also had more students (81) than last year (67). Given this reduction we did check with the examiners and talked with the 
students who were unsuccessful to see where the problems lie. This will be shown in the analysis block. 

On Competency #2—As compared to last year we had a greater number of students but the same percentage of the required assignments for this competency 
turned in. Last year we had 66.2% turn in rate and this year we had 75.3% turned in. This is moving towards our goal of having 90% turn in rate. As for the 
number in Expert and Advanced, this increased to 71.2% over last year’s 65.2%. This is a positive move towards having 80% of the class in the Advanced and 
Expert classification. 

On Competency #3—As compared to last year, we had a greater number of the required assignments for this competency turned in. 2014-2015 was 68.7% 
completion to 2015-16 showing a 87% completion. The biggest change came in the percentages of expert, advanced and intermediate levels. There was an 
increase in Expert level, an increase in Advanced and Beginner. We are very close to our goal of 80% in advanced or expert with this past year showing 75.3% 
in those two levels. 

On Competency #4—We met our expectations in this area with 84.3% of the students achieving the advanced or expert ratings. This was down from 85.2% last 
year. One area may be the number of students who did not turn in the required work in this area. With the greater number of students there was also a 
greater number not turning in their work…especially in the Spring class which had 48 students compared to 33 in the fall class. In order to change this trend (3 
years now) we will have to look at other ways to prove the students meet the technical competencies. We are in process of getting some additional technology 
for the trucks that may give a better measurement of abilities going forward. 

On Competency #5—This year again we have broken out the numbers to also indicate how many in the class did not complete all three aspects of this 
measurement. This year we again looked at how many have completed all three parts of this competency. We show a total completion rate of 89% which 
breaks down as 40% Expert, 33% Advanced and 16% Beginner. When looking at last year’s numbers, we are down on total completing as expert and advanced. 
With a slight increase in the number of beginner levels. Going forward, we may have to find a  way to tie these areas into ability to take 3rd party exams to 
increase turn in rates and possibly grades. 
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Analysis and Interpretation of Assessment Findings: 

ON our first competency, achieving the CDL, we did note that there were a smaller percentage of students that accomplished the gaining of the CDL and 
checked to see why this may be. The largest percentage of fails were due to shifting and hitting curbs. The shifting was attributed to the hills that we saw 
giving a problem last year, as most of the shifting fails happened there. The number of overall shifting problems was small comparatively. In answer to this, We 
have started implementing an independent study class where the students may gain additional practice prior to testing. At this time, we are not certain how 
this will improve our pass rates, but it will be tracked and our initial results from Summer 2016 look promising. 

While we are seeing a slightly higher number of students turning in their work, there was a marked difference between the two terms measured. In the fall, 
significantly more students turned in their work than in the spring term. This seems to go along with the amount of engagement we see with the students. 
One instructor noted that his class seemed very lackadaisical in work completion as compared to the fall term. We tried to get a feel on why this was and there 
was little feedback to go on. As this does seem to continue to be a problem, we are exploring other ways to help remind and/or encourage students to 
complete their work. 

 
Action Plan in Support of Student Learning:  

We are exploring the possibility of added ride-along for the students interested in beverage delivery. We have one partner who is willing to do this, just have 
to work on the logistics at this point. We did get to complete ride-alongs one term and they were very positive with results. Since then we have been working 
on condensing the program (20% shorter during day offering and 50% shorter for our night and blended DL offering). This does not give as much available time 
for students to complete ride-alongs so we are exploring how we can again incorporate them into the program. 

Since we have seen similar results in final 3rd party testing, we are working on the additional practice class and will be meeting with all instructors to get a feel 
on what they would recommend. One area we will concentrate on is getting instructors to understand long trips do not allow the students the type of practice 
they need and approved routes will be looked at and amended as needed.  

 
Recommendations, Proposals, and/or Funding Requests: 

 

 
PART 4: EMBEDDED OUTCOMES 
 
Critical Thinking and Life Skills/Teamwork Development within Programs: 

a) Please describe how Critical Thinking assessment is embedded within your program assessment. 

b) Please describe how Life Skills/Teamwork assessment is embedded within your program assessment. 

a) The students are given a comprehensive Map/Logbook project that incorporates the critical thinking while the students complete the project. The reason for 
this is that the project mimics a real life trip with firm times for pick up and delivery, requiring the student to plan, route and maintain needed records to 
meet the trip objectives. 
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b) We incorporate Life Skills with the students needing to develop employment related materials such as their resume and cover letter. In addition, recruiters 
often come to class and students interact with them. In addition, for team work the students work on a Team Trip Project and work in teams that change 
members each day in their lab sessions. 

 
PART 5: ASSESSMENT CYCLE PLAN (Copy and paste from original plan if unchanged) 
   
Cycle Years: Plan Description: 

2015-2020 This assessment plan will measure our 5 learning outcomes each year. The reason for this is that it is a one term program and this gives a better 
overall picture of how the program’s students are learning. 

 
Student Learning Outcomes: When Measured: Where Measured:  How Measured:   

1. Earn a Class A Commercial Driver’s License 2015-2020, Fall and Spring External Licensing Student takes test and presents license to 
instructors 

2. Demonstrate proficiency in communications skills 
required in the Transportation Industry 

2015-2020, Fall and Spring TRDR 1220 and 1392 Resume, Cover Letter, Oral Reports, 
Interviewing other drivers 

3. Demonstrate proficiency in the computational skills 
required in the transportation industry 

2015-2020, Fall and Spring TRDR 1220 and 1392 Team Trip Project, Comprehensive 
Map/Logbook Project 

4. Demonstrate proficiency in the technology skills 
required in the transportation industry 

2015-2020, Fall and Spring TRDR 1120, 1220, 1392 Printing copies of internet websites for 
Trucking Companies, Industry organizations, 
Vendors and locating and printing online 
truck company employment applications 

5. Demonstrate the ability to work in a safe manner as 
required in the Transportation industry 

2015-2020, Fall and Spring TRDR 1120, 1220, 1392 Pre-trip inspection demonstrations, 
Hazardous Materials Test, 3rd party Road 
test 

 


