
 
 

The Governing Board of Central New Mexico Community College (CNM) convened for 
a regular meeting on July 12, 2022, at 5:00 p.m., at the Main Campus, Smith Brasher Hall, Room 
101, 717 University Boulevard SE, Albuquerque, New Mexico. 

  
Ms. Annette Chavez y De La Cruz, Vice Chair, called the meeting to order at 5:04 p.m.   
  
Gene Duran, clerk of the Board, called roll. 

  
Present: Tom Swisstack, Chairman 

Annette Chavez y De La Cruz, Vice Chair  
Virginia M. Trujillo, Secretary 
Nancy Baca 
James A. Chavez 
Charles Ofelt 
Robert Schoenfelder 
   

PUBLIC COMMENT 
Ms. Veronica Pierce spoke. Ms. Pierce stated that her 15-year-old daughter, a dual credit 

student, took a class with Ms. Sandra Alden wherein the instructor did not respond to the 
student’s questions and refused to speak with the parents. When the daughter ended up in the 
hospital, the instructor missed two scheduled meetings with the parents.  Ms. Pierce stated that 
she was here to bring attention to how this teacher treated their daughter. Mr. Flint Pierce spoke. 
Mr. Pierce stated that the instructor for this course did not instruct, just graded assignments. 
When his daughter was hospitalized she was required to turn it in on time. It was submitted a few 
hours late. The instructor gave a zero for the assignment. They went through the appeal process 
to change the grade and the instructor did not show up to the meeting. Mr. Pierce stated that they 
would like the appeal process addressed so that other students do not have the same experience.   
 
STATEMENT OF CLOSED MEETING 2/2/22 

Ms. Annette Chavez y De La Cruz stated the Governing Board met in closed session on 
June 25, 2022, and July 7, 2022, to discuss collective bargaining, personnel, property, and legal 
matters.  The collective bargaining matter was closed pursuant to Section 10-15-1 (H)(5) and 10-
15-1 (I)(2); and the personnel matter was closed pursuant to Section 10-15-1 (H)(2) and 10-15-1 
(I)(2); The property matter was closed pursuant to Section 10-15-1 (H)(8) and 10-15-1 (I)(2); and 
the legal matter was closed pursuant to Section 10-15-1 (H)(7). New Mexico Statutes Annotated 
1978 (2005 Cumulative Supplement).  She said the meetings related only to those matters listed 
on the notice of meeting and no action was taken. 
 
APPROVAL OF THE AGENDA 

Ms. Chavez y De La Cruz introduced for consideration approval of the agenda and noted 
a correction. There will not be a presentation as noted in Item 7. Ms. Trujillo made the motion 
including the correction and Ms. Baca seconded a motion to approve the agenda with the 
correction. The vote on the motion was unanimous. Motion carried.    
 
ITEMS OF GENERAL CONSENT 
  



 
 

MINUTES OF THE JUNE 14, 2022 GOVERNING BOARD MEETING  
Ms. Chavez y De La Cruz introduced for consideration approval of the minutes of the June 

14, 2022 meeting. (see pages 36449 – 36455) Ms. Trujillo made and Mr. Chavez seconded a 
motion to approve the minutes of the June 14, 2022 meeting. The vote on the motion was 
unanimous. Motion carried.  
 
PRESIDENT’S REPORT 

Our first Excellence Award of 2022 goes to Dawn Kenney, Director of Institutional 
Research. Ms. Kenney does much of the behind-the-scenes work to provide the CNM 
community with accurate and highly valuable data for compliance efforts, public reporting, and 
strategic planning.  
 
SkillsUSA 

We had exceptional students who competed at the National SkillsUSA Championships in 
Atlanta in late June. Three of our welding students brought home gold medals in the Welding 
Fabrication Team competition, and another student won the bronze medal in the Individual 
Welding competition. The Welding program has won at least 10 national SkillsUSA medals 
since 2015.  We also had seven other CNM students who represented the college exceptionally 
well at the National SkillsUSA event. We’re planning to have the students join us at the August 
Board meeting to celebrate them in person.  
 
Partnerships 

Locally, our partnerships strengthen workforce training and education programs and 
expand our social support services for students. Some of them are: Job Training Albuquerque, 
Next Generation Media Academy, Rio Rancho Public Schools Career Technical Education, 
Reimaging the Trades, Food Pantry, Collaborative for Higher Education Shared Services, and 
Unmudl. Partnerships like these will continue to be critically important to our success moving 
forward – to get students into good-paying jobs and to meet employer needs for a quality 
workforce.  
 
REPORTS OF STANDING COMMITTEES 

Mr. Chavez, Audit Committee Chair, reported that the Audit Committee met June 21. AJ 
Bowers presented the entrance conference information for the external audit team. Ben Martinez 
provided a follow up on Audit 2022-03, Cybersecurity. He indicated that all six findings from 
Audit 2021-01 were resolved. Mr. Martinez provided the FY 2022‐2023 Audit Plan Presentation. 
He said there would be follow-ups to the audits for Cybersecurity, Max Salazar Hall 
construction, and Financial Aid loans. The next Audit Committee meets August 16 at 4 p.m. 

Ms. Baca, Capital Outlay Committee chair, stated that the Capital Outlay Committee met 
June 23. Marvin Martinez presented the Master Plan Budget Adjustment, H Building Mechanical 
Upgrades. He said CNM’s Physical Plant Department is asking to increase the H Building 
Mechanical Upgrades project budget from $500,000 to a budget of $900,000. Marcos Mendiola 
presented the Vendor Selection to replace three existing Raypack Stackable 80% efficient boilers 
located in the Student Resource Center (SRC) with three new CREST Lochinvar Condensing 
Boilers that are 96% efficient. He also presented the Vendor Selection for the Advanced 
Technology Center’s (ATC’s) Lighting Repairs and Infrastructure Upgrades. Marvin Martinez, 
presented an update on trades facilities, including the project update and construction sequencing 



 
 

strategy. The committee discussed the possibility of the automotive and diesel programs moving 
to Rio Rancho as part of the Career Technical Education partnership with Rio Rancho Public 
Schools, an effort to expand trades programing in central New Mexico. The next Capital Outlay 
Committee meets July 28 at 4 pm. 

Ms. Chavez y De La Cruz, Executive Committee Member, reported that the Executive 
Committee met June 24. President Tracy Hartzler presented the agenda for the July 12, 2022, 
Governing Board meeting. President Hartzler updated the Committee on lobbying efforts. She 
reported Tom Downs, Downs Consulting, represents CNM and Ingenuity on federal (Janet, I 
think this should be state appropriations?) appropriations and legislation. Longtime CNM 
lobbyist Mark Duran is transitioning clients as he moves into retirement. The next meeting is 
scheduled for July 22 at 9 am. 

Ms. Chavez y De La Cruz, Finance Committee Chair, reported that the Finance 
Committee met June 27. Olivia Padilla-Jackson introduced Junaid Ahmad from Merrill Lynch, 
who presented a market economic update. Erik Harrigan, from RBC Capital Markets, presented 
the 2014 GO Bond redemption resolution. To reduce the College’s excess debt service fund 
balance, Mr. Harrigan recommended the College redeem a portion of the Series 2014A Bonds 
which become callable on August 15, 2022. Olivia Padilla-Jackson and Christine Duncan 
presented the Composite Financial Index (CFI) update. Ms. Duncan provided information on all 
four components of CNM’s ratio increasing for FY21. Olivia Padilla-Jackson presented the 
Financial Touchpoints, which is a periodic update to the Finance Committee regarding the 
current financial operating environment and the various strategies currently being implemented 
to achieve structural balance in the coming years. Marcos Mendiola, presented the Vendor 
Selection Annual PC Purchase (FY22 & FY23). The next meeting is July 25 at 4 pm. 

Ms. Trujillo, Planning Committee chair, reported the Planning Committee met June 22. 
Melanie Viramontes presented the Bench Jewelry Action Plan, as a follow-up item from the May 
2022 Planning Committee. As part of a review of the 2020-2024 Strategic Plan, Kristen Ferris 
provided overview of progress on collegewide key performance indicators (KPIs) on College 
workforce diversity and the employee satisfaction survey. LaMonica Whittaker provided 
information on the Enterprise Project Management Office (EPMO) training being offered and 
internal communication efforts. Sonya Lara provided information on the work the College is 
doing to provide a welcoming, safe, and equitable employee experience. Samantha Sengel 
presented program support action plans to be undertaken in academic year 2022-2023 as part of 
the College-wide Integrated Program Review (CIPR) process that concluded last May. The 
committee discussed the detailed accountability tool and noted that the program support plans 
will incorporate faculty participation as implemented. The next Planning Committee Meeting 
will be July 18 at 4 p.m.  
 
GOVERNING BOARD RESOLUTION 2022-39: VENDOR SELECTION, ANNUAL PC 
PURCHASE (FY22& FY23)  

Ms. Chavez y De La Cruz introduced for consideration Resolution 2022-39: Vendor 
Selection, Annual PC Purchase (FY22 & FY23). (see pages 36495 – 36497) Marcus Mendiola 
presented the Resolution.  This is for computer purchases for fiscal years 2022 & 2023 for 
replacements of computers reaching the end of their five-year cycle. The solicitation went out, 
and there were five responses from vendors. Staff reviewed the offers and made a 
recommendation based partially on the negative experience with one of the vendors in the past. 



 
 

Mr. Chavez made and Mr. Ofelt seconded a motion to approve the Vendor Selection, Annual PC 
Purchase. The vote on the motion was unanimous. Motion carried.  
 
GOVERNING BOARD RESOLUTION 2022-40: 2014 GO BOND REDEMPTION 
RESOLUTION 

Ms. Chavez y De La Cruz introduced for consideration Resolution 2022-40: 2014 GO 
Bond Redemption Resolution. (see pages 36498 – 36511) Presenters were Erik Harrigan, RBC 
Capital Markets and Luis Carrasco from the Rodey Law Firm. Mr. Harrigan asked the Board to 
consider and approve redeeming excess debt service fund balance of $8 million A Bonds. Mr. 
Carrasco said that he agrees with the redemption to reduce the outstanding debt of the college. 
The bonds would be redeemed on August 15, 2022. Ms. Trujillo made and Mr. Chavez seconded 
a motion to approve the 2014 GO Bond Redemption Resolution. The vote on the motion was 
unanimous. Motion carried.  
 
GOVERNING BOARD RESOLUTION 2022 41: FOLLOW-UP 2022-03 CYBERSECURITY 

Ms. Chavez y De La Cruz introduced for consideration Resolution 2022-41: Audit for 
Cyber Security. Presenter was Ben Martinez. (see pages 36512 – 36520)  The audit resulted in 
six total findings. Those findings related to the policies that were in need of an update and 
security procedures that had not yet been implemented at the time of the audit. All six findings 
are resolved. Mr. Chavez made and Mr. Swisstack seconded a motion to approve the Follow-Up 
2022-03 Cybersecurity Audit. The vote on the motion was unanimous. Motion carried.  
 
GOVERNING BOARD RESOLUTION 2022-42: FY 2022-2023 AUDIT PLAN 

Ms. Chavez y De La Cruz introduced for consideration Resolution 2022-42: FY 2022-
2023 Audit Plan. (see pages 36521 – 36534) Presenter was Ben Martinez.  He said the plan 
contains five new audits. He indicated there is time in the plan for the implementation of audit 
software. Mr. Chavez made and Mr. Ofelt seconded a motion to approve the FY 2022-2023 
Audit Plan. The vote on the motion was unanimous. Motion carried.  
 
BOARD COMMENT 

Ms. Trujillo asked if CNM will be at a Trades Conference she was made aware of. Ms. 
Hartzler said that CNM will be there. President Hartzler will be on a panel at the Economic 
Forum tomorrow morning along with President Garnett Stokes from the University of New 
Mexico  and Superintendent Scott Elder from Albuquerque Public Schools. 
 
NEXT MEETING ANNOUNCEMENT 

Ms. Chavez y De La Cruz announced that the next regular meeting of the Governing 
Board will be Tuesday, August 9, 2022, 5 p.m. at the Main Campus, Smith Brasher Hall, Room 
101, 717 University Boulevard SE, Albuquerque, New Mexico.  
  
ADJOURNMENT 

The meeting adjourned at 5:56 p.m. 
 
 APPROVED:                                                                           ATTEST: 
  ___________________________________                    ________________________________   
Chair                                                                                   Secretary 


