
36103 
 

 
 

The Governing Board of Central New Mexico Community College (CNM) convened for 
a regular meeting on September 14, 2021, at 5 p.m., via Webex video conference.  

  
Mr. Swisstack, Chair, called the meeting to order at 5 p.m.  
  
Erin Bradshaw, clerk of the Board, called roll. 

  
                           Present:             Tom Swisstack, Chairman 
         Annette Chavez y De La Cruz, Vice Chair 
                                                     Virginia M. Trujillo, Secretary 
                                                     Nancy Baca 
                                                     James A. Chavez 
                                                     Pauline J. Garcia 
         Robert Schoenfelder 
                                                          
PUBLIC COMMENT 

There were no requests for public comment.     
  
STATEMENT OF CLOSED MEETING 9/8/21 
               Mr. Swisstack stated that the Governing Board met on September 8, 2021, to discuss 
personnel matters.  The personnel discussion was closed pursuant to Section 10-15-1(H)(2) and 
10-15-1 (I)(2) New Mexico Statutes Annotated 1978 (2005 Cumulative Supplement).  He stated 
the meeting was related only to those matters listed in the notice and no action was taken.    
 
APPROVAL OF THE AGENDA 
              Mr. Swisstack introduced for consideration approval of the agenda. Ms. Chavez y De La 
Cruz made and Ms. Trujillo seconded a motion to approve the agenda. A roll call vote was taken: 
Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. 
Schoenfelder – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the motion 
was unanimous. Motion carried.    
 
ITEMS OF GENERAL CONSENT 
  
MINUTES OF THE AUGUST 10, 2021 MEETING, MINUTES OF AUGUST 12, 2021 
SPECIAL MEETING, AND RESOLUTION 2021-61, EMPLOYMENT OF PERSONNEL  
              Mr. Swisstack introduced for consideration approval of the minutes of the August 10, 
2021 (see pages 36016-36021) and August 12, 2021 meetings, (see pages 36079-36081), and 
Resolution 2021-61, Employment of Personnel (see pages 36109-36110).  Ms. Garcia made and 
Ms. Chavez y De La Cruz seconded a motion to approve the items. The vote on the motion 
was unanimous. Motion carried. 
  
PRESIDENT’S REPORT 

Tracy Hartzler, President, began her report with an update on CNM’s Diversity, Equity 
and Inclusion efforts.  She said CNM participated in Albuquerque’s Pride parade, and the 
College was hosting another Courageous Conversation later in September. The monthly series 
aims to improve racial knowledge and understanding. Ms. Hartzler announced that September 
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was Campus Safety month and the Security Department was hosting several events, including 
Active Shooter and Stop the Bleed trainings. President Hartzler announced Max Salazar Hall was 
designated as a Platinum Certified, Leadership in Energy and Environmental Design (LEED) 
building, which is only one of ten LEED buildings in the state. She also noted CNM is in the 
process of re-visioning the trades and the College is planning to build a new state-of-the-art 
trades facility. Ms. Hartzler said although overall enrollment has been declining, trades programs 
have experienced increased enrollment this fall.. Next, President Hartzler reported the UNM 
Board of Regents approved the sale of the UNM Student Family Housing property to CNM. It’s 
located adjacent to CNM’s Main Campus. Lastly, she confirmed Convocation would take place 
Friday, September 17 and the theme was “Be Inspiring.”   
 
ENROLLMENT PRESENTATION 

Nireata Seals, vice president of Enrollment Management and Student Success, presented 
an enrollment update. Dr. Seals reported the College is facing enrollment declines as a result of 
the pandemic.  She noted enrollment declines in higher education were concentrated at 
community colleges nationwide. CNM’s enrollment was down 13 percent in credit hours and 13 
percent in head count. Dr. Seals said the College’s student profile is over 62 percent female and 
38 percent male. She reported CNM will do more outreach, consider more non-credit options, 
and focus on converting more applicants into students. There are 60 different points where a 
student can start taking classes at CNM and Dr. Seals reported students have many opportunities 
to start and stop because of all of the starts of term. She explained the College needs to ensure 
that the conversations held with students explain all options for students, traditional and non-
traditional. Member Chavez asked about 60 starts of term for CNM and if that is typical. Dr. 
Seals replied that it is not typical, but it is helping the college at this moment. Member Trujillo 
asked about a questionnaire asking students why they are not returning and Dr. Seals indicated 
that the enrollment team is looking into that and plan to have data by the end of the semester. She 
also stated the enrollment team is working with the Registrar’s Office to require a conversation 
with the student before they are able to drop their classes. Next, Dr. Seals explained that 
Enrollment Management and Student Success were two separate departments and now they are 
housed together. She reported the top ten enrollment strategies include: designing and 
implementing strategic recruitment and enrollment plans with targeted outcomes to support 
program growth and student access; working with Information Technology Services (ITS) to 
identify and create long-term solutions for system issues and communication that affect students; 
centralizing advisement to increase student retention and pathways toward graduation; extending 
hours of operation in student services, academic support and information technology to support 
all students; working to enhance early warning system with enrollment to track student 
withdrawals; increasing staffing to support student engagement through the Call Center and 
campus experience at all locations; and identifying and marketing programs with high capacity 
and student interest. She identified the individualized targeting efforts: communication with adult 
learners and industry partners; and reviewing and assisting students identified as “At-Risk” for 
targeted outreach and support; giving students individualized attention; working with Academic 
Affairs to bridge any communication gaps between programs and student expectations (process 
maps); and working in collaboration with Academic Affairs and Workforce and Community 
Success to identify and eliminate barriers to student program completion, transfer, and career 
readiness.  
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REPORTS OF STANDING COMMITTEES 
                 Ms. Garcia, Audit Committee chair, reported that the Audit Committee met on August 
17 and Lisa Archuleta presented the Building Access Audit. The next Audit Committee meets 
September 21 at 4 pm. 

Ms. Baca, Capital Outlay Committee chair, stated the Capital Outlay Committee met 
August 12 and August 26. She said the August 12 meeting took place to approve the ERP/SIS 
vendor selection. At the August 26 meeting, Michael Anaya presented the E-911 project and 
Marvin Martinez presented the quarterly Master Plan update.  The next Capital Outlay 
Committee would meet September 23 at 4 pm. 

Mr. Swisstack, Executive Committee chair, stated that the Executive Committee met on 
July 23 to review and approve the September Governing Board meeting agenda. The next 
meeting was scheduled for September 23. 

Ms. Chavez y De La Cruz reported that the Finance Committee met August 23 and 
September 2. On August 23 Christine Duncan presented the FY21 Endowment report and the 4th 
Quarter Financial Report as of June 30, 2021. Member Chavez y De La Cruz said Andrew 
Jacobson presented the Report of Actuals and Diane Evans-Prior presented the Research Projects 
and Special Projects Funding Request. At the September 2 meeting the committee met for a 
review of CNM’s health plan. Mark Tyndall and John Hatz from Gallagher Benefits Consulting 
presented a review of the self-funded plan for FY21 and projected that the FY22 medical 
benefits would see a 3.5% cost increase. Dental would see a 4% increase, vision an 11% increase 
and Long-Term Disability insurance would continue to be 100% employer paid. The next 
meeting was scheduled for September 27. 
           Ms. Trujillo, Planning Committee chair, noted the Planning Committee met August 16. 
She said Glenn Damiani and Linda Martin presented the Student Enrollment, Retention and 
Graduation updates. Mr. Damiani reported that CNM is in the 30% graduation rate range, which 
aligns with other community colleges. He also explained the Reverse Transfer partnership with 
UNM for students who complete work at CNM and continue on to UNM before earning an 
associate degree. The next Planning Committee Meeting will be September 20 at 4pm.  
 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-62: AUDIT 2021-02 
BUILDING ACCESS AUDIT 
 Mr. Swisstack introduced for consideration Resolution 2021-62: 2021-02, Building 
Access Audit. (see pages 36125-36132) Lisa Archuleta, internal auditor, presented the Building 
Access Audit and noted that the audit was completed by Allen Leatherwood before his 
retirement. Ms. Archuleta identified the objectives of the audit, noted there were four findings 
and reported that management had formulated action plans that would resolve the findings. Ms. 
Garcia made and Ms. Trujillo seconded a motion to approve the Building Access Audit. The vote 
on the motion was unanimous. Motion carried. 
 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-63: OUT OF CYCLE 
MASTER PLAN PROJECT: E-911    

Mr. Swisstack introduced for consideration the Master Plan Project: E911. (see pages 
36133-36134) Michael Anaya, general counsel, presented the Out-of-Cycle request and 
confirmed that upon completion of the E-911 Project, CNM’s phone system would be able to 
dial 9-1-1 without an outside line and pinpoint a location (room or floor number) for emergency 
response. Additionally, Mr. Anaya noted CNM would be in compliance with two Federal Laws 
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(Ray Baums and Kari’s Law).  The project has a three-year total cost of $396,272 and would be 
complete at the end of January 2022. Member Chavez asked if the College had been out of 
compliance. Mr. Anaya indicated it was not uncommon for public and private entities to be 
catching up to the legal requirement and CNM would be compliant by January 1, 2022. Ms. Baca 
made and Mr. Chavez seconded a motion to approve the Out-of-Cycle Master Plan Project for E-
911. The vote on the motion was unanimous. Motion carried. 

 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-64: RPSP FUNDING 
REQUEST: NURSING 

Mr. Swisstack introduced for consideration Resolution 2021-64: RPSP funding request 
for nursing. (see pages 36135-36138) Diane Evans-Prior, director of Academic Affairs, 
presented the Research and Public Service Project (RPSP) funding request for the expansion of 
CNM’s Nursing program. Ms. Evans-Prior stated that CNM has received nursing expansion 
funding since 2014 for two full-time faculty instructors.  This year the request had been 
increased to $210,390 to account for the funding gap due to cost of living increases.  Ms. Evans-
Prior noted CNM was further requesting $470,574 in funding for four new positions: dean; 
associate dean; faculty; and administrative assistant.  These positions would provide assistance to 
support programmatic growth. The total RPSP funding request for FY23 was $680,963. Ms. 
Evans-Prior reported that the CNM Nursing program is one of the larger programs in the 
country, admitting 96 students three times a year. The current nursing Academic Affairs Director 
manages approximately 400 enrolled students, 12 full-time faculty, and is the supervisor for 50 
active part-time faculty. She said programmatic growth is possible but would require additional 
administrative and operational support personnel in order to achieve expansion goals. Ms. Evans-
Prior said the first level of programmatic growth is implementation of a Licensed Practical 
Nursing (LPN) program to meet our community’s need for LPNs in clinics, nursing homes, long-
term acute care settings, rehabilitation, and correctional facilities. The planned program will 
mirror the New Mexico Nursing Education Consortium (NMNEC) statewide curriculum and 
would be offered as an I-Best model in conjunction with adult and basic education (GED seeking 
students). Ms. Evans-Prior confirmed that hospitals in New Mexico are currently hiring LPN’s. 
Ms. Chavez y De La Cruz noted that this request had been approved in Finance Committee with 
a request to amend the language in item #9 of the application and the application in the Board 
packet did not reflect the changes.  Board members discussed the importance of the updated 
language to reflect the values of CNM and Ms. Evans-Prior explained that the changes had been 
made and apologized that the Board packet did not reflect the updated application. Board 
Member Chavez y De La Cruz provided content to be considered to replace the current language.  
Ms. Garcia made and Ms. Trujillo seconded a motion to approve the RPSP funding request with 
an amendment to the language in item #9 of the application. A roll call vote was taken: Ms. Baca 
– yes; Mr. Chavez – no; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Schoenfelder – 
yes; Mr. Swisstack – yes; Ms. Trujillo – yes. Motion carried. 

CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-65: APPROVAL OF 
CONTRACT FOR EMPLOYEES IN INSTRUCTIONAL SUPPORT UNIT   

Mr. Swissstack introduced for consideration Resolution 2021-65: approval of contract for 
employees in Instructional Support Unit (ISU). (see pages 36139-36141) Tom Manning, senior 
labor relations officer, presented the contract and stated this was a wage re-opener and the 
negotiation focused almost exclusively on compensation related issues  He reported the parties 

https://ec.boardvantage.com/services/rh?resourceid=MERPREM6WEUyTVVMLTU1MTQwQzlERDg3RjRBQTg4MUM0MzREQ0FCMUI0MTJG
https://ec.boardvantage.com/services/rh?resourceid=MERPREM6WEUyTVVMLTU1MTQwQzlERDg3RjRBQTg4MUM0MzREQ0FCMUI0MTJG
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agreed to a 1.5 percent wage increase for all eligible ISU employees, effective September 1, 
2021 with a few exceptions. The four reader-writers who were still making less than $12 per 
hour after receiving an increase of 1.5 percent to their hourly wage rate, were raised an additional 
amount so that their hourly rate of pay reached the $12 per hour threshold. The eight 
instructional technicians who were still making less than $13 per hour after receiving an increase 
of 1.5 percent to their hourly wage rate, were raised an additional amount so that their hourly rate 
of pay reached the $13 per hour threshold. The two employees whose hourly pay rate is already 
within 1.5 percent of the maximum of the range of the grade for their position, would receive an 
increase that raises their hourly rate of pay to the maximum of the range. The two employees 
whose hourly pay rate is already at or above the maximum of the range that corresponds to the 
grade for their position, are ineligible for a compensation increase. Mr. Manning noted the 
parties also agreed to undertake a reclassification review of all instructional technician positions 
in AT and CHSS, to ensure, independent of the biannual market study performed by the College, 
that those positions are properly graded. He said the parties reached agreement on August 6, 
2021, and the Union ratified the agreement on August 24, 2021. Ms. Trujillo made and Mr. 
Chavez seconded a motion to approve the contract for employees in Instructional Support Unit. 
The vote on the motion was unanimous. Motion carried. 

BOARD COMMENT 
         Member Chavez noted the Governing Board works well together. However, he stated that  
Board members need all the information required to make an informed decision. President 
Hartzler apologized that the content in the RPSP application had not been updated prior to the 
Board meeting and stated her appreciation of the Governing Board and the work they do.  
Member Chavez y De La Cruz stated that she would also agree to provide information in a 
timely manner and would continue to bring forward important issues.  Member Trujillo stated 
her appreciation for faculty and staff and stated her wishes for CNM to maintain a high-quality 
curriculum. Chair Swisstack thanked Board Members for their dedication to the College and 
asked that they continue to respect each other in all discussions. 
 
NEXT MEETING ANNOUNCEMENT 

       Mr. Swisstack announced that the next regular meeting of the Governing Board would 
be Tuesday, October 12, 2021, 5 p.m. at location to be determined.  
  
ADJOURNMENT 
              The meeting adjourned at 6:55 p.m. 
 
 
  
APPROVED:                                                                           ATTEST: 
  
  
___________________________________                    _________________________________ 
Chair                                                                                       Secretary 
  
  
  


