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The Governing Board of Central New Mexico Community College (CNM) convened for a 

special meeting on August 12, 2021, at 3 p.m. via Webex video conference, Albuquerque, New 
Mexico. 

Mr. Swisstack, Chair, called the meeting to order at 3:02 p.m. and stated notice of the 
meeting had been posted in accordance with the Open Meetings Act.   

 
Erin Bradshaw, clerk of the Board, called roll. 

 
 Present:  Tom Swisstack, Chairman 
     Annette Chavez y De La Cruz, Vice Chair 
                                                 Virginia M. Trujillo, Secretary 
                                                 Nancy Baca 
                                                 James A. Chavez 
                                                 Pauline J. Garcia 
     Robert Schoenfelder 
 
  
 PUBLIC COMMENT 

 There were no requests for public comment.      
  
APPROVAL OF THE AGENDA 
 Mr. Swisstack introduced for consideration approval of the agenda. Ms. Trujillo made 
and Ms. Chavez y De La Cruz seconded a motion to approve the amended agenda. A roll call 
vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia 
– yes; Mr. Schoenfelder – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the motion 
was unanimous. Motion carried. 
 
RESOLUTION 2021-60: COLLABORATIVE FOR HIGHER EDUCATION SHARED 
SERVICES (CHESS) MEMORANDUM OF UNDERSTANDING (MOU) 
 Mr. Swisstack introduced for consideration Resolution 2021-60: CHESS MOU. (see 
pages 36083-36102)  President Hartzler introduced the Collaborative for Higher Education 
Shared Services (CHESS) effort and thanked all partners in this historic event as five institutions 
(San Juan College, Santa Fe Community College, Clovis Community College, Northern New 
Mexico College, and Central New Mexico Community College) present this request for approval 
to their Governing Boards.  Kathy Ulibarri, chief executive officer of CHESS, gave a brief 
overview of the combined efforts of the five institutions and congratulated CNM for their role as 
a leader in the community and in the state, and for their assistance moving this significant effort 
forward. Gerrie Becker, chief procurement officer, gave an overview of the Request for Proposal 
(RFP) process.  She said there were 123 evaluators and 11 teams made up of individuals 
including students from all five institutions. Ms. Becker reported that the RFP was issued on 
December 18, 2020, and five responses were received. She noted that the respondents were 
scored on written responses and three bidders were moved to step two for demonstrations. Each 
bidder had two and a half days to demonstrate their products and services in addition to one 
additional hour each for an opportunity to present to students, faculty and any other interested 
parties. Ms. Becker stated that the CHESS Board met on June 18 and unanimously voted for 
Workday as the vendor to provide Enterprise Resource Planning/Student Information System 
(ERP/SIS) software and services.  Lastly, Ms. Becker explained the scoring process to evaluate 
the three bidders: 60 percent of the total score was based on oral presentation, demonstrations, 
implementation services and references; 40 percent based on 2nd round pricing. Debbie Ramirez 
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from Rodey Law Firm, discussed the key terms of the MOU: initial parties include CNM, Clovis 
Community College, Northern New Mexico College, Santa Fe Community College as wave one 
institutions and San Juan College as a wave two institution. She noted that the MOU is a cost 
sharing agreement with Workday.  The MOU would provide allocations evaluated on an annual 
basis and as new institutions become members of CHESS. Ms. Ramirez said the MOU contains 
provisions for institutions to act in good faith and to comply with Workday requirements for use 
of systems.  The MOU allows for institutions to withdrawal from the agreement and requires that 
each institution secure funding to cover their allocated share of Workday fees. Carolan Moran, of 
Campus Works, shared that Workday’s partnership with CHESS resulted in $9.15 million in 
savings during the first 10 years.  She stated that the implementation process would take 
approximately four years, beginning with the implementation of payroll, Human Capital 
Management, , and finance services. She reviewed proportional allocation costs for all 
institutions participating in CHESS in both wave one and wave two. Ms. Moran reported that the 
anticipated contract cost for CNM’s portion of the agreement would be $15.4 million over the 
first five years. She noted that the introduction of additional colleges to CHESS would directly 
impact the subscription costs as well as any increases in enrollment or employees at each 
institution. She stated that two additional colleges were slated to join the collaborative effort in 
wave two. Member Trujillo asked if the training would be online or in-person and Carolan 
Moran stated that there would be several opportunities for training in addition to training 
resources and various methods in-person and remote. President Hartzler noted that this 
agreement would be effective once all Governing Boards approved the Resolution and Presidents 
had signed the MOU.  A press release would be issued on August 13, 2021. Member Garcia 
stated her appreciation for the vision, dedication and work involved in this collaborative effort. 
Member Chavez y De La Cruz thanked the employees who worked on this project to better serve 
students across the state. Liz Murphy from Campus Works recognized CNM for its vision, 
courage and inspiration and said she looks forward to working with all institutions moving 
forward.  Kevin Molloy from Workday, noted his appreciation for the new project in leading 
education and supporting CHESS’s vision for student success.  Mr. Molloy introduced the 
Workday team and thanked them for their hard work to get to this point.  Mr. Chavez made and 
Ms. Trujillo seconded a motion to approve the CHESS MOU for the ERP.  A roll call vote was 
taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. 
Schoenfelder – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the motion 
was unanimous. Motion carried.  
 
 
 BOARD COMMENT 

  Chair Swisstack stated on behalf of the Governing Board, CNM is looking forward to 
working with all other member institutions and the Board appreciates everyone’s work toward 
this collaborative effort.  
   
NEXT MEETING ANNOUNCEMENT 

 Mr. Swisstack announced that the next regular meeting of the Governing Board would be 
Tuesday, September 14, 2021, at 5 p.m. 
 
ADJOURNMENT 
 The meeting adjourned at 3:47 p.m. 
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APPROVED:      ATTEST: 
 
 
___________________________________  ____________________________________ 
Chair       Secretary 
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