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The Governing Board of Central New Mexico Community College (CNM) convened for 
a regular meeting on June 8, 2021, at 5 p.m., via Webex video conference in Albuquerque, New 
Mexico.  

  
Mr. Swisstack, Chair, called the meeting to order at 5 p.m. and stated notice of the 

meeting had been posted in accordance with the Open Meetings Act.   
  
Erin Bradshaw, clerk of the Board, called roll. 

  
                           Present:             Tom Swisstack, Chairman 
         Annette Chavez y De La Cruz, Vice Chair 
                                                     Virginia M. Trujillo, Secretary 
                                                     Nancy Baca 
                                                     James A. Chavez 
                                                     Pauline J. Garcia 
         Robert Schoenfelder 
                                                          
PUBLIC COMMENT 

There were no requests for public comment.     
  
STATEMENT OF CLOSED MEETING 6/2/21 
               Mr. Swisstack stated that the Governing Board met on June 2, 2021, to discuss property 
and personnel matters.  The personnel discussion was closed pursuant to Section 10-15-1(H)(2) 
and 10-15-1 (I)(2) New Mexico Statutes Annotated 1978 (2005 Cumulative Supplement).  The 
property discussion was closed pursuant to Section 10-15-1(H)(8) and 10-15-1 (I)(2) New 
Mexico Statutes Annotated 1978 (2005 Cumulative Supplement). The meeting related only to 
the matters listed on the notice of meeting and no action was taken.  Ms. Garcia made and Ms. 
Trujillo seconded a motion to approve the items. A roll call vote was taken: Ms. Baca – yes; Mr. 
Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Schoenfelder – yes; Mr. 
Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was unanimous. Motion carried. 
 
ITEMS OF GENERAL CONSENT 
  
MINUTES OF THE MAY 11, 2021 MEETING AND RESOLUTION 2021-36, EMPLOYMENT 
OF PERSONNEL  
              Mr. Swisstack introduced for consideration approval of the minutes of the May 11, 2021 
meeting, (see pages 35874-35878), and Resolution 2021-36, Employment of Personnel (see 
pages 35936-35937).  Ms. Garcia made and Ms. Trujillo seconded a motion to approve the items. 
A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; 
Ms. Garcia – yes; Mr. Schoenfelder – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on 
the motion was unanimous. Motion carried. 
  
PRESIDENT’S REPORT 
             President Hartzler began her report with the announcement that CNM had joined the 
effort led by the White House and U.S. Department of Education to encourage students and 
employees to get the COVID-19 vaccine. She reported that 66 percent of New Mexicans had 
received at least one vaccine shot and 57 percent were fully vaccinated.  Ms. Hartzler stated that 
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on June 21, CNM would increase the in-person, on-campus capacity for staff from 25 to 50 
percent. She noted that the College had 40 percent of Fall Term classes scheduled for in-person 
learning and that could change as additional guidance is provided by the Governor and 
Department of Health. President Hartzler noted that summer enrollment is down 3.5 percent in 
headcount and colleges across the nation are concerned that Fall Term enrollment will continue 
to experience enrollment declines. Next, she reminded everyone that June is Pride Month and 
encouraged staff and faculty to re-commit and support LGBTQ-plus individuals in the ongoing 
struggle for equality and justice. President Hartzler announced that Felecia Caton-Garcia would 
be CNM’s Diversity, Equity & Inclusion Strategist beginning in August. Her new role will help 
create a bridge toward implementing DEI efforts to support the college community and CNM 
Governing Board. Member Chavez y De La Cruz stated that she would like to see outreach 
messaging for the Vax to the Max sweepstakes to further encourage vaccinations. The Board 
discussed the restrictions creating a barrier to increasing in-person capacity as the State moves to 
reduce many pandemic limitations.    
 
MARKETING PRESENTATION: ANGELA SIMS 
 Angela Sims, executive director of marketing, gave a marketing update that included 
marketing strategies implemented from the beginning of the pandemic. She said the Marketing 
Department focused on student outcomes that included: time to complete degree; salary 
potential; jobs in market; money and support available. She said CNM provided more direct 
messaging in both English and Spanish with an approachable and welcoming message to 
students. Ms. Sims explained that the target audience was expanded to include part-time 
students, working learners, non-traditional students, active military and their families, parents, 
out-of-state audiences for online learning and other zip codes in New Mexico with declining 
enrollment.  She identified the expanded media strategies to include: radio, television, social 
media and digital platforms; Over the Top, Hulu, YouTube, Geofencing, direct mail postcards 
and community sponsorships such as Isotopes, New Mexico United, KOB (Skilled4Work series). 
She also noted the expanded efforts to improve communication with current students and alumni 
through student newsletters and cross sharing on social media. Clint Reecer, marketing strategy 
operations manager, provided a marketing data report and noted the marketing cost was $19.69 
per student for Fall 2020, a 12.4 percent decrease from Fall 2019.  Mr. Reecer confirmed the cost 
analysis was used as a health check to see if the team was increasing or reducing the marketing 
cost which includes staff salaries and benefits. Member Chavez asked what fields were being 
impacted by the digital ad switch. Mr. Reecer said every program that CNM offers is 
represented. He reported that Google is the biggest provider of advertising for CNM and it 
charges per click.  He also noted that the cost per click had decreased considerably from 2019 to 
2021 due to CNM adapting its digital marketing strategies.  Lastly, Mr. Reecer reviewed the 
Marketing Department’s strategy to attract non-traditional students. Member Trujillo asked what 
would happen with trades programs and Mr. Reecer responded that there were marketing 
messages targeted to promote the trades programs. Member Garcia thanked the marketing team 
for their efforts in targeting non-traditional students, active military and their families. Member 
Chavez y De La Cruz asked about the outreach efforts for new students. Ms. Sims replied that 
the college is reaching out through direct mail postcard, text, and email. Member Chavez y De 
La Cruz also commented that she was saddened to hear that the south side of the city has 
declined in enrollment and that a physical presence in the south side of the city is important. 
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Member Swisstack asked about the data that is being used to measure the performance of the 
outreach and Mr. Reecer responded that CNM is tracking this data. 
 
REPORTS OF STANDING COMMITTEES 
                 Ms. Garcia, Audit Committee chair, said the Audit Committee met May 18 and 
Wanda Helms introduced the External Auditor Firm, Carr, Riggs & Ingram and Office of the 
State Auditor’s team for the External Auditor Entrance Conference. She stated Allen 
Leatherwood presented the Internal Audit Succession Plan and the committee discussed the 
proposed personnel changes. The next meeting would be June 15. 

Ms. Baca, Capital Outlay Committee chair, reported the Capital Outlay Committee met 
May 27. She said Gerrie Becker presented the vendor selection related to the Collaborative for 
Higher Education Shared Services (CHESS) initiative and Evelyn Dow requested approval for an 
addendum of the NMSU lease for space at the CNM Montoya campus. Ms. Baca said Norma 
Henderson presented the disposition of capital assets for approval by the Committee and the next 
Capital Outlay committee meeting would be June 24. 

Mr. Swisstack, Executive Committee chair, stated that the Executive Committee met on 
May 24.  He reported that Justin Horwitz from Rodey Law Firm presented the Governing Board 
Election Calendar and Resolution and President Hartzler presented the Collaborative for Higher 
Education Shared Services (CHESS) Articles of Incorporation and Bylaws. Lastly, the 
Committee reviewed and approved the June Board meeting agenda. The next meeting would be 
June 25. 

Ms. Chavez y De La Cruz, Finance Committee chair, stated that the Finance Committee 
met May 24. Wanda Helms, presented 3rd Quarter Financial Reporting and Olivia Padilla-
Jackson presented Signature Authority changes. Ms. Padilla-Jackson, Sydney Gunthorpe, and 
Samantha Sengel, presented the College-wide Integrated Program Evaluation Update and the 
Committee discussed how this would help students and how success of the programs can be 
measured.  The next meeting would be June 28. 

Ms. Trujillo, Planning Committee chair, confirmed the Planning Committee met on May 
17. Olivia Jackson-Padilla gave a College-wide Integrated Program Review (CIRP) Update to 
Planning Committee. She discussed the cross-divisional team from all areas of the college have 
been working on implementing a new integrated program assessment and management tool 
(IPAM). Ms. Trujillo stated that Chris Cavazos presented a Mental Health Services update and 
John Corvino gave a security update.  The next meeting would be June 21.   
 
 GOVERNING BOARD RESOLUTION 2021-37: CNM GOVERNING BOARD ELECTION   
 Mr. Swisstack introduced for consideration Resolution 2021-37: CNM Governing Board 
Election.  (see pages 35938-35945) Justin Horwitz from Rodey Law firm introduced the CNM 
Governing Board Election Calendar and Resolution. He reminded the Board that in 2018 and 
2019 the legislature enacted significant updates to local election laws which impacted the timing 
and process of local elections; and CNM elections were moved from February to November. He 
reported that all administrative responsibility with running a local election was moved from the 
College to the County Clerk’s Office and Secretary of State. Mr. Horwitz noted the primary 
responsibility of the College would be to provide notice of the Board positions to be filled in the 
next election cycle. The Resolution states the positions that are available for reelection during the 
November 2, 2021 local election, which includes District 1, 3, 5, 7.  The Election Act provides 
that the terms for these positions expire on December 31st of this year and the new term for 

https://ec.boardvantage.com/services/rh?resourceid=MERPREM6WEUyTVVMLTAxNTU5RTM1MzY2MDQ1NjQ4QkNENEVGNjJFQjRFNDZG
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successors elected at the November election would commence on January 1, 2022. He confirmed 
that the Resolution delegates authority to staff and agents to make the filing of this resolution and 
to take any other actions necessary to effectuate the Resolution. Ms. Trujillo made and Ms. 
Garcia seconded a motion to approve the Governing Board Election Resolution. A roll call vote 
was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – 
yes; Mr. Schoenfelder – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the motion 
was unanimous. Motion carried. 
 
 GOVERNING BOARD RESOLUTION 2021-38: SIGNATURE AUTHORITY  
 Mr. Swisstack introduced for consideration Resolution 2021-38: Signature Authority. 
(see pages 35946-35947) Olivia Padilla-Jackson, vice president of Finance & Operations, 
presented CNM Governing Handbook Section 8.01.E, Signature Authority.  She confirmed that 
the Board authorizes the President to designate CNM staff to sign checks and process wire 
transfers. Ms. Padilla-Jackson stated due to personnel changes, the approved Signature Authority 
list needed to be updated to reflect the following authorized signers:  Olivia Padilla-Jackson, VP 
Finance & Operations Division; Christine Duncan, interim co-comptroller;  Norma Henderson, 
interim co-comptroller;  Misty Ortiz, director contracts & grants; Wencui Yang, senior 
accounting/audit coordinator. Ms. Chavez y De La Cruz made and Mr. Schoenfelder seconded a 
motion to approve the Signature Authority. A roll call vote was taken: Ms. Baca – yes; Mr. 
Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Schoenfelder – yes; Mr. 
Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was unanimous. Motion carried. 

 
 GOVERNING BOARD RESOLUTION 2021-39: CARL D. PERKINS FUNDING  
 Mr. Swisstack introduced for consideration Resolution 2021-39: Carl D. Perkins funding. 
Sharon Gordon-Moffett, associate dean, presented the Strengthening Career & Technical 
Education for the 21st Century Act (Perkins V) Act, formerly known as Carl D. Perkins Funding.  
(see page 35948) She stated that this funding was intended to further develop and enhance the 
academic and technical skills of career and technical education students and link secondary and 
postsecondary career and technical programs. She confirmed the funds would ensure that funded 
programs meet the Perkins definition of career and technical education. Next Ms. Gordon-
Moffett confirmed that CNM had been awarded a Basic Grant planning award for $1,432,062 for 
the Strengthening Career & Technical Education for the 21st Century Act (Perkins V) for fiscal 
year 2021-22. Ms. Garcia made and Ms. Chavez y De La Cruz seconded a motion to approve the 
Strengthening Career & Technical Education for the 21st Century Act (Perkins V) Act funding. A 
roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. 
Garcia – yes; Mr. Schoenfelder – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the 
motion was unanimous. Motion carried. 
 
 GOVERNING BOARD RESOLUTION 2021-40: NMSU LEASE RENEWAL   

Mr. Swisstack introduced for consideration Resolution 2021-40: New Mexico State 
University (NMSU) Lease Renewal. (see pages 35949-35953) Evelyn Dow, director of Property 
Management, reported that NMSU made the decision to decrease the amount of classroom space 
and office space they lease at CNM’s Joseph M. Montoya Campus to take effect on August 1, 
2021. Member Chavez asked if the college would be able to use the space and Ms. Dow 
responded that CNM would use the newly available classroom and office space. Ms. Trujillo 
made and Mr. Chavez seconded a motion to approve the lease for the NMSU Lease Renewal. A 

https://ec.boardvantage.com/services/rh?resourceid=MERPREM6WEUyTVVMLUQ5NjUzNjY4MDVDMzRCQjRBMzVGNjFGODI4RTkzNkY2
https://ec.boardvantage.com/services/rh?resourceid=MERPREM6WEUyTVVMLUI3RDlCMjNEQThFRTQwQjg4NTNDNUJBNDBENDVDMTcz
https://ec.boardvantage.com/services/rh?resourceid=MERPREM6WEUyTVVMLTU1MTQwQzlERDg3RjRBQTg4MUM0MzREQ0FCMUI0MTJG
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roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. 
Garcia – yes; Mr. Schoenfelder – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the 
motion was unanimous. Motion carried. 

 
GOVERNING BOARD RESOLUTION 2021-41: VENDOR SELECTION FOR CHESS  

Mr. Swisstack introduced for consideration the vendor selection for the Collaborative for 
Higher Education Shared Services (CHESS).  (see pages 35954-35955) Gerrie Becker, chief 
procurement officer, requested approval for vendor selection for leadership support of cost-
sharing agreements for the Enterprise Resource Planning (ERP) and Student Information System 
(SIS) phased implementation.  San Juan College, Santa Fe Community College, Northern New 
Mexico College, Clovis Community College and CNM entered into a Memorandum of 
Understanding (MOU) to form CHESS, a non-profit entity formed to facilitate the management 
of joint efforts. Ms. Becker advised the intent of this agreement was to represent each entity‘s 
interest to contract for services for the chief executive officer and chief operating officer to lead, 
oversee, and manage CHESS. She noted CHESS had contracted with Campus Works, Inc. for 
executive advisory services, contract management support, program management and change 
management support, and other support necessary services throughout the implementation of the 
new ERP/SIS initiative. Ms. Becker stated that the College presidents have entered into a 
Memorandum of Understanding (MOU) to define the cost distribution related to this work and as 
part of this agreement, and CNM is responsible for 22 percent of the total cost. CNM is 
requesting Governing Board consideration and approval of this Master Plan related agreement in 
the amount of $685,306 over the next four years. Ms. Becker confirmed this would be a sole 
source procurement. Ms. Baca made and Mr. Schoenfelder seconded a motion to approve the 
vendor selection for CHESS. A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. 
Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Schoenfelder – yes; Mr. Swisstack – yes; Ms. 
Trujillo – yes. The vote on the motion was unanimous. Motion carried. 
 
GOVERNING BOARD RESOLUTION 2021-42: SECURITY RATIFICATION 

Mr. Swisstack introduced for consideration Resolution 2021-42 Security Ratification. 
(see pages 35956-35960) Tom Manning, senior Human Resources labor relations officer, 
presented the recommendation to approve the collective bargaining agreement between CNM 
and the New Mexico Coalition of Public Safety Officers (NMCPSO) for employees in CNM’s 
security bargaining unit. CNM and the Coalition reached a final settlement on Tuesday, June 1, 
and ratified the agreement on June 3, 2021. Mr. Manning confirmed the parties agreed to a 
compensation increase of 1.5 percent and the contract duration would be three years, expiring on 
June 30, 2024. Ms. Chavez y De La Cruz made and Ms. Garcia seconded a motion to approve 
the Security Ratification. A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. 
Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Schoenfelder – yes; Mr. Swisstack – yes; Ms. 
Trujillo – yes. The vote on the motion was unanimous. Motion carried. 
 
BOARD COMMENT 
          Member Trujillo commented that the staff is very creative and thanked everyone for their 
hard work. Member Chavez recognized the passing of Fred Hart, former dean of the University 
of New Mexico Law School. Mr. Swisstack thanked Board members for their hard work during 
the committees. 
 

https://ec.boardvantage.com/services/rh?resourceid=MERPREM6WEUyTVVMLUQ2ODAyNEM3NEY2MDRFNDQ5ODA0NjhEQ0U2RjU1MkMy
https://ec.boardvantage.com/services/rh?resourceid=MERPREM6WEUyTVVMLUQ2ODAyNEM3NEY2MDRFNDQ5ODA0NjhEQ0U2RjU1MkMy


35923 
 

NEXT MEETING ANNOUNCEMENT 
       Mr. Swisstack announced that the next regular meeting of the Governing Board would 

be Tuesday, July 13, 2021, with the location to be determined. 
  
ADJOURNMENT 
              The meeting adjourned at 6:15 p.m. 
 
 
  
APPROVED:                                                                           ATTEST: 
  
  
___________________________________                    _________________________________ 
Chair                                                                                       Secretary 
  
  
  
  
  
  


