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The Governing Board of Central New Mexico Community College (CNM) convened for 
a regular meeting on February 9, 2021, at 5 p.m., via Webex video conference in Albuquerque, 
New Mexico.  

  
Mr. Swisstack, Chair, called the meeting to order at 5:09 p.m. and stated notice of the 

meeting had been posted in accordance with the Open Meetings Act.   
  
Erin Bradshaw, clerk of the Board, called roll. 

  
                           Present:             Tom Swisstack, Chairman 
      Annette Chavez y De La Cruz, Vice Chair 
                                                       Virginia M. Trujillo, Secretary 
                                                       Nancy Baca 
                                                       James A. Chavez 
                                                       Pauline J. Garcia 
                                                       Michael J. Glennon  
  
  
PUBLIC COMMENT 

There were no requests for public comment.     
  
STATEMENT OF CLOSED MEETING 
               Mr. Swisstack stated that the Governing Board met on January 6, 2021, to discuss real 
property matters.  The property discussion was closed pursuant to Section 10-15-(H)(8) and 10-
15-1 (I)(2) New Mexico Statutes Annotated 1978 (2005 Cumulative Supplement).  He stated no 
action was taken. 
 
APPROVAL OF THE AGENDA 
              Mr. Swisstack introduced for consideration approval of the agenda. Ms. Garcia made 
and Ms. Chavez y De La Cruz seconded a motion to approve the agenda. A roll call vote was 
taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. 
Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was unanimous. 
Motion carried.    
 
ITEMS OF GENERAL CONSENT 
  
Minutes of the January 12, 2021 Meeting, and Resolution 2021-04, Employment of Personnel  
              Mr. Swisstack introduced for consideration approval of the minutes of the January 12, 
2021, meeting, (see pages 35288-35291), and Resolution 2021-04, Employment of Personnel 
(see pages 35309-35310).  Ms. Trujillo made and Ms. Chavez y De La Cruz seconded a motion 
to approve the items jointly. A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. 
Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo 
– yes. The vote on the motion was unanimous. Motion carried. 
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President’s Report 
             President Hartzler began her report with an update on the planned expansion of in- 
person Student Services. She noted that on February 15 CNM will offer in person tutoring 
services and computer lab access by appointment on Westside and Main Campus. On March 8, 
in-person services will expand again to include cashier’s office, registration, financial aid and 
scholarship services, and enrollments services.  President Hartzler thanked everyone for their 
work during the pandemic and expressed her gratitude for the employees who will be on 
campus beginning in the next couple weeks to provide additional in-person services for 
students. Ms. Hartzler announced the launch of the new Virtual Campus and stated that the 
Virtual Campus simulates what students would see in the actual Student Services Center.  This 
online experience allows students to enter a virtual lobby and view the services available before 
being transitioned into a virtual room with an online CNM staff member ready to help. 
President Hartzler recognized the Respiratory Therapy program for being ranked No. 2 in the 
country by the website “Accredited Schools Online.” Next, Ms. Hartzler announced that the 
CNM Foundation was honored by the Council for Advancement and Support of Education for 
the Step Up Campaign.  This campaign exceeded its $20 million by 2020 goal in 2019.  She 
noted these funds would support initiatives to help more students graduate, improve the 
quality of our workforce and generate economic development.  Ms. Hartzler said that CNM is 
proudly celebrating Black History Month with several activities and gave a brief legislative 
update.  Lastly, she encouraged everyone to register for the COVID vaccine. 
 
Economic and Financial Overview 
 Olivia Padilla-Jackson, vice president for Finance & Operations, presented a financial 
report that included current and past economic trends.  (see pages 35311-35321) She began 
her report with a national and local economy update with news that there were huge swings in 
the second and third quarters of 2020 due to the pandemic. Ms. Padilla-Jackson noted that 
finally the economy was beginning to stabilize with a forecast of 4.6% growth by mid-year 2021. 
She said that the United States lost 20.7 million jobs in April 2020 at the beginning of the 
pandemic and the New Mexico unemployment rate peaked in July 2020 at 12.7%. Ms. Padilla 
Jackson confirmed that the national and state unemployment levels have decreased, however, 
forecasts anticipate jobs lost will not be regained until 2024. She noted that unemployment 
levels were highest among black males. Next, Ms. Padilla-Jackson reported that State revenue 
had decreased by 11% in 2021, with an expectation for a 5.4% increase in FY22. She noted that 
the price of oil, oil volume, New Mexico Gross Receipts Tax, and personal income tax are major 
factors in driving State revenues. She continued her report with the Albuquerque metro 
update. She stated that in 2020, the Albuquerque metro area saw a loss of 16,000 jobs, a 3.9% 
loss with the hospitality industry seeing the biggest decline.  She noted that State and Federal 
jobs, and the construction industry saw an increase in the job market. Ms. Padilla-Jackson 
reported that the housing market was strong and sales prices were up 17.3% from December 
2019 with the average home price up 18.4%. She gave an overview of the challenges faced by 
community colleges during the pandemic with enrollment declines, financial instability and 
layoffs. She confirmed CNM’s strong financial position, healthy budget reserves and focus on 
increasing student success and enrollment to support the mission of the College.  Ms. Padilla-
Jackson experienced technical challenges and President Hartzler stepped in to report on short-
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term budgetary actions including: reducing the budget by freezing positions that became 
vacant in FY21 that saved the College almost $2 million; a reduction in discretionary budgets; 
and CARES Act funds that covered CNM expenses related to COVID.  Ms. Padilla-Jackson 
stepped in to review long-term budget actions such as renewed focus on student enrollment 
and retention; and integrated program assessment to review programs. Lastly, she gave a quick 
overview of FY21 and noted that overall operating revenue was down 3.3%, fall enrollment 
declined 12% and spring enrollment declined 8%. She said that expenditure reductions and 
property tax revenues helped offset tuition and fee declines and expected FY21 to end with a 
25% fund balance reserve ratio. She gave an optimistic summary for what was to come in FY22 
and expects overall flat revenue growth compared to FY21, and enrollment is projected to 
decline 5.6%. Member Trujillo asked if cannabis could be a replacement for oil and gas for state 
revenue and President Hartzler commented that cannabis could be an additional revenue 
source if a law was passed. Member Trujillo also stated that she felt the influx of people moving 
to New Mexico is positive factor for the economy.  Member Chavez y De La Cruz asked how 
CNM had targeted enrollment efforts to students in industries that had seen job losses.  
President Hartzler noted the tools, partnerships and resources available to students, including 
federal funding.  Member Garcia commented on the legislative session, additional federal 
funding for higher education institutions and continuing workforce development in the trades.   
  
Reports of Standing Committees 
                 Ms. Garcia, Audit Committee chair, reported that the Audit Committee met January 
19 and Allen Leatherwood presented the Consulting COVID Safety Report.  She confirmed the 
next meeting would be March 16. 

Ms. Baca, Capital Outlay Committee chair, stated the Capital Outlay Committee did not 
meet in January and the next meeting would be February 25. 

Mr. Swisstack, Executive Committee chair, noted that the Executive Committee met on 
January 22.  He said that Michael Anaya presented the 2020 Policy Summary & 2021 Policy 
Review Plan and the Committee approved the agenda for the February Board meeting. The 
next meeting would be February 26. 

Mr. Glennon, Finance Committee chair, reported that the Finance Committee met 
January 25 to discuss the Authorizing & Delegating Bond Resolutions. He stated that Andrew 
Jacobson presented the 2nd Quarter Budget Report, Olivia Padilla Jackson presented the 2nd 
Quarter CNM Ingenuity Restricted Fund Update and President Hartzler gave a legislative session 
update.  The next meeting would be February 22. 

Ms. Trujillo, Planning Committee chair, noted the Planning Committee did not meet in 
January and the next meeting would be February 15.  

  
RESOLUTION 2021-05: EXTERNAL AUDIT 
              Mr. Swisstack introduced for consideration Resolution 2021-05: External Audit. (see 
pages 35322-35326). Wanda Helms, comptroller, introduced Scott Peck from MP Group who 
presented the External Audit.  Mr. Peck noted that the results of the 2020 audit were late as a 
result of the $3.4 million CARES Act funds received and the delay from the federal government 
publishing guidelines for the funds. He confirmed that with the exception of the CARES Act 
funding, the audit was completed on time and would not receive a finding for the late final 
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submission. Mr. Peck explained that they reviewed three major programs: Loan Care Act; 
Perkins Grants; Department of Labor Apprenticeship program; and there were no findings. He 
reported that the current assets had decreased from the prior year and the notable change 
from the previous year was the decrease in liability due to a change in the pension liability and 
Other Postemployment Benefits. Mr. Peck stated that operating revenues increased by 10% 
and operating expenses decreased by 16%. He said that the audit report received a clean 
opinion and was “unmodified” in all areas of the audit.  Lastly, there were no issues or 
adjustments. Member Swisstack thanked everyone who worked on the Audit including Scott 
Peck from MP Group. Ms. Garcia made and Mr. Glennon seconded a motion to approve the 
External Audit.  A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La 
Cruz – yes: Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote 
on the motion was unanimous. Motion carried.    
  
RESOLUTION 2021-06: 2021A GENERAL OBLIGATION BOND AUTHORIZATION & DELEGATION 
              Mr. Swisstack introduced for consideration Resolution 2021-06: 2021A General 
Obligation Bond Authorization & Delegation.  (see pages 35327-35454).  Ms. Olivia Padilla 
Jackson introduced Erik Harrigan from RBC Capital Markets.  Mr. Harrigan reviewed all three 
bond resolutions and stated that the financial plan included issuing $30,150,000 of General 
Obligation Bonds, up to $16,000,000 GO Refunding Bonds to refund CNM’s Series 2011 Bonds, 
and $8,000,000 of Education Technology Notes. Mr. Harrigan stated the new money for the 
Refunding GO would be sold at a competitive public sale in April and generate a net savings of 
$950,000 for the College. Additionally, the Education Technology Notes would be sold to the 
State Treasurer on April 15 and close in early May. He stated that interest rates are at an all-
time low, which would be advantageous to CNM. Lastly, Mr. Harrigan stated that the federal 
government is considering a stimulus package that would provide $35 billion to colleges and 
universities.  Mr. Justin Horwitz from Rodey Law Firm stated that authorization and delegation 
would eliminate action by the Board and request President Hartzler have authorization to set 
the sale price, interest rate and agree to final terms of all three bonds. Mr. Glennon made and 
Ms. Garcia seconded a motion to approve 2021A General Obligation Bond Authorization & 
Delegation. A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La 
Cruz – yes; Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote 
on the motion was unanimous. Motion carried.   
 
RESOLUTION 2021-07: 2021B GENERAL OBLIGATION REFUNDING BOND AUTHORIZATION & 
DELEGATION 
 Mr. Swisstack introduced for consideration Resolution 2021-07: 2021B General 
Obligation Refunding Bond Authorization & Delegation.  (see pages 35455-35594). Ms. Garcia 
made and Ms. Chavez y De La Cruz seconded a motion to approve 2021B General Obligation 
Bond Authorization & Delegation. A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; 
Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack – yes; Ms. 
Trujillo – yes. The vote on the motion was unanimous. Motion carried.   
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RESOLUTION 2021-08: 2021C EDUCATION TECHNOLOGY NOTES AUTHORIZATION & 
DELEGATION 
 Mr. Swisstack introduced for consideration Resolution 2021-08: 2021C Education 
Technology Notes Authorization & Delegation.  (see pages 35595-35628). Ms. Garcia made and 
Mr. Glennon seconded a motion to approve 2021C General Obligation Bond Authorization & 
Delegation. A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La 
Cruz – yes; Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote 
on the motion was unanimous. Motion carried.   
 
BOARD COMMENT 
         Member Swisstack thanked the CNM Governing Board and employees for their work 
during the pandemic and recognized the challenges everyone is facing while working remotely.  
Member Chavez y De La Cruz thanked Julie Avitia and all other retirees well in their retirement. 
Member Trujillo thanked employees for their work during modified operations and all of their 
efforts to help students be successful. 
  
NEXT MEETING ANNOUNCEMENT 

       Mr. Swisstack announced that the next regular meeting of the Governing Board would 
be Tuesday, March 9, 2021, with the location to be determined. 
  
ADJOURNMENT 
              The meeting adjourned at 6:31 p.m. 
  
APPROVED:                                                                           ATTEST: 
  
  
___________________________________                    __________________________________ 
Chair                                                                                       Secretary 
  
  
  
  
  
  


