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The Governing Board of Central New Mexico Community College (CNM) convened for 
a regular meeting on January 12, 2021, at 5 p.m., via Webex video conference in Albuquerque, 
New Mexico.  

  
Mr. Swisstack, Chair, called the meeting to order at 5:01 p.m. and stated notice of the 

meeting had been posted in accordance with the Open Meetings Act.   
  
Erin Bradshaw, clerk of the Board, called roll. 

  
                           Present:             Tom Swisstack, Chairman 
      Annette Chavez y De La Cruz, Vice Chair 
                                                       Virginia M. Trujillo, Secretary 
                                                       Nancy Baca 
                                                       James A. Chavez 
                                                       Pauline J. Garcia 
                                                       Michael J. Glennon  
  
  
PUBLIC COMMENT 

There were no requests for public comment.     
  
STATEMENT OF CLOSED MEETING 
               Mr. Swisstack stated that the Governing Board met on January 6, 2021, to discuss real 
property matters.  The property discussion was closed pursuant to Section 10-15-(H)(8) and 10-
15-1 (I)(2) New Mexico Statutes Annotated 1978 (2005 Cumulative Supplement).  He stated no 
action was taken. 
 
APPROVAL OF THE AGENDA 
              Mr. Swisstack introduced for consideration approval of the agenda. Ms. Trujillo made 
and Ms. Chavez y De La Cruz seconded a motion to approve the agenda. A roll call vote was 
taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. 
Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was unanimous. 
Motion carried.    
 
ITEMS OF GENERAL CONSENT 
  
Minutes of the December 8, 2021 Meeting, and Resolution 2021-01, Employment of Personnel  
              Mr. Swisstack introduced for consideration approval of the minutes of the December 8, 
2021, meeting, (see pages 35210-35215), and Resolution 2021-01, Employment of Personnel 
(see pages 35292-35293).  Ms. Garcia made and Ms. Chavez y De La Cruz seconded a motion 
to approve the items jointly. A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. 
Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo 
– yes. The vote on the motion was unanimous. Motion carried. 
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President’s Report 
             President Hartzler began her report with a 2021 Spring Term enrollment update and 
noted that enrollment was down with 18,423 students enrolled in the Spring Term. She said 
that she expected to see enrollment increase as the 12-week courses begin in a couple of 
weeks.  Ms. Hartzler announced that CNM hosted the first Welcome Week, with activities for 
students and employees to participate in and celebrate the beginning of the term.  Next, 
President Hartzler highlighted the work that hundreds of employees have participated in with 
the Education Advisory Board, review of credit and non-credit programming, shared services 
enterprise resource planning (Collaborative for Higher Education Shared Services, CHESS), and 
revisioning Student Services facilities. The culmination of these efforts have led to the 
development of CNM 2025, the president’s roadmap for implementing key efforts that will 
support the CNM Strategic Plan over the next four years. She recognized the continuous 
enrollment decline, CNM’s efforts to address this issue and the national topic of providing 
students with more pathways to gain the skills and education they need to achieve their goals 
and obtain quality employment. She noted challenges that the College is facing and reassured 
everyone that CNM has strong leadership, a long history of working with the community, 
agility, a passion for meeting student needs, financially stability, all of which will lead to 
continued success for the College. President Hartzler mentioned five initiatives that the College 
would move forward with to ensure future success: create a Division of Student Success; 
develop a Division of Workforce and Community Success; focus on the equity and inclusion 
initiative; focus on programming that advances employment and transfer opportunities for 
students; and align resources to accomplish these initiatives.  In support of these initiatives, 
President Hartzler stated that Samantha Sengel would be named vice president for Workforce 
and Community Success and would focus on employer relationships that help build credit and 
non-credit programming.  She announced that the College had hired a search firm to assist with 
the hiring of the vice president for Student Success.  She noted that the Equity and Inclusion 
initiative would help all students, especially under-represented students, achieve success at 
similar levels. Ms. Hartzler restated the importance of investing in the infrastructure of the 
College and employees to better serve our students. President Hartzler explained that CNM 
would continue to receive input from employees and expand this roadmap as CNM becomes an 
even more student-centered institution. Lastly, she confirmed the support that CNM continues 
to receive from legislators. Member Chavez asked if the vice president of Student Success is a 
new position in the industry and President Hartzler confirmed that other institutions do have 
this position and the position is becoming more prominent among higher education 
institutions.  Member Trujillo asked if Academic Affairs was in support of the plan and President 
Hartzler confirmed that faculty members have been included in the discussions and decision-
making process. 
  
Reports of Standing Committees 
                 Ms. Garcia, Audit Committee chair, noted that the Audit Committee did not meet in 
December and the next meeting was scheduled for January 19. 

Ms. Baca, Capital Outlay Committee chair, stated that the Capital Outlay Committee met 
December 14.  She reported that Gerrie Becker presented the Vendor Selection for Lighting 
Project for Westside and Rio Rancho Campus.  She said that Marvin Martinez gave an update on 
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the N building demolition and Victor Leon provided an update on the Shared Services 
Enterprise Resource Planning System. The next meeting would be January 28. 

Mr. Swisstack, Executive Committee chair, reported that the Committee met to review 
and approve the January Governing Board meeting and the next meeting would be January 22. 

Mr. Glennon, Finance Committee chair, stated that the Finance Committee did not meet 
in December and the next meeting was scheduled for January 25 at 4 p.m. 

Ms. Trujillo, Planning Committee chair, reported that the Planning Committee met 
December 16 and Bill Halverson presented the Learning Credential Network.  She said that 
Kristen Ferris presented the Key Performance Indicator update and the Committee received a 
report on the Student Success initiative. The next meeting would be January 21 at 4 p.m.  

  
RESOLUTION 2021-02: VENDOR SELECTION FOR LIGHTING CONTROLS AT WESTSIDE AND RIO 
RANCHO CAMPUS  
              Mr. Swisstack introduced for consideration Resolution 2021-02: Vendor Selection for 
Lighting Controls at Westside and Rio Rancho Campus (see pages 35294-35295). Gerrie Becker, 
chief procurement officer, presented the Vendor Selection for Lighting Controls. She stated this 
was a maintenance project for design and installation of lighting controls at Rio Rancho and 
Westside campuses. Ms. Becker added that the new technology will allow for more natural 
light, eliminate lighting hazards and allow faculty more control over lighting in their classrooms.  
She reported that quotes were solicited by five contractors through Cooperative Education 
Services (CES) and CNM received five bids. Franken Construction was selected as the vendor for 
the project with a total cost of $1,259,000 excluding New Mexico Gross Receipts Tax. Ms. Baca 
made and Mr. Glennon seconded a motion to approve the Lighting Control Project.  A roll call 
vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes: Ms. Garcia – 
yes; Mr. Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the motion 
was unanimous. Motion carried.    
  
RESOLUTION 2021-03: APPROVAL OF RATIFICATION OF UNION CONTRACT FOR INSTRUCTIONAL 
SUPPORT UNIT 
              Mr. Swisstack introduced for consideration Resolution 2021-03: Approval of Ratification 
of Union Contract for Instructional Support Unit.  (see pages 35296-35301). Tom Manning, 
senior Human Resources labor relations manager, summarized the new agreement between 
CNM and the employees of the CNM Employees Union for the Instructional Support Unit.  He 
stated that negotiations focused on updating contract language and pandemic-related issues 
that would impact instructional support services.  Mr. Manning noted that an agreement was 
reached on December 4 and ratified on January 11. Member Trujillo thanked everyone who was 
involved in the negotiations. Ms. Trujillo made and Ms. Garcia seconded a motion to approve 
the Approval of Ratification of Union Contract for Instructional Support Unit.  A roll call vote 
was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; 
Mr. Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was 
unanimous. Motion carried.   
 
BOARD COMMENT 
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              Tom Swisstack reminded the Board that he would continue to share vacant positions on 
the national Board of the Association of Community College Trustees (ACCT) to solicit interest.  
President Hartzler recognized Eugene Padilla for his 35 years of service in higher education. She 
thanked him for his service and commitment to the students and wished him well in his 
retirement.  
  
NEXT MEETING ANNOUNCEMENT 

       Mr. Swisstack announced that the next regular meeting of the Governing Board would 
be Tuesday, February 9, 2021, with the location to be determined. 
  
ADJOURNMENT 
              The meeting adjourned at 5:55 p.m. 
  
APPROVED:                                                                           ATTEST: 
  
  
___________________________________                    __________________________________ 
Chair                                                                                       Secretary 
  
  
  
  
  
  


