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The Governing Board of Central New Mexico Community College (CNM) convened for 
a regular meeting on September 8, 2020, at 5 p.m., via Webex video conference in Albuquerque, 
New Mexico.  

  
Mr. Swisstack, Chair, called the meeting to order at 5 p.m. and stated notice of the meeting 

had been posted in accordance with the Open Meetings Act.   
  
Erin Bradshaw, clerk of the Board, called roll. 

  
                           Present:             Tom Swisstack, Chairman 
                                                       Virginia M. Trujillo, Secretary 
                                                       Nancy Baca 
                                                       James A. Chavez 
                                                       Pauline J. Garcia 
                                                       Michael Glennon  
  
                           Absent:              Annette Chavez y De La Cruz, Vice Chair 
  
PUBLIC COMMENT 

There were no requests for public comment.     
  
STATEMENT OF CLOSED MEETING 
               Mr. Swisstack stated that the Governing Board met on September 2, 2020, to 
discuss personnel and legal matters.  The personnel discussion was closed pursuant to Section 10-15-1 
(H)(2) and 10-15-1 (I)(2); and the legal matter was closed pursuant to Section 10-15-1 (H)(7), New 
Mexico Statutes Annotated 1978 (2005 Cumulative Supplement).  He stated no action was taken. 
  
APPROVAL OF THE AGENDA 
              Mr. Swisstack introduced for consideration approval of the agenda. Ms. Trujillo made and 
Mr. Glennon seconded a motion to approve the agenda. A roll call vote was taken: Ms. Baca – yes; 
Mr. Chavez – yes; Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack - yes; Ms. Trujillo – yes. The 
vote on the motion was unanimous. Motion carried.    
  
ITEMS OF GENERAL CONSENT 
  
Minutes of the August 11, 2020 Meeting, and Resolution 2020-46, Employment of Personnel  
              Mr. Swisstack introduced for consideration approval of the minutes of the August 11, 2020, 
meeting, (see pages 35041-35043), and Resolution 2020-46, Employment of Personnel (see pages 
35056-35057).  Ms. Baca made and Ms. Trujillo seconded a motion to approve the items jointly. A 
roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Garcia – yes; Mr. Glennon – yes; Mr. 
Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was unanimous. Motion carried. 
  
President’s Report 
              President Hartzler began her report by presenting the Excellence Award to Travis 
Thompson, content developer in Employee Training.  She stated that Mr. Thompson had gone 
above and beyond his normal work duties to help CNM employees learn, grow and stay connected 
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during COVID-19. Ms. Hartzler thanked the 2019-20 Presidential Fellows, faculty members Carol 
Rogers, Joy Cherry and Dr. Judith Tomasson, for supporting student and faculty efforts over the last 
year. She also recognized the new 2020-2021 Presidential Fellows: Jackie Lameroux, Dr. Felicia 
Caton-Garcia and Dr. Marissa Wald.  President Hartzler thanked the CNM employees who were 
involved in the planning and preparation of this year’s Convocation.  Next, she announced CNM 
Ingenuity’s partnership with United Way of Central New Mexico to launch the first all women Deep 
Dive Coding Bootcamp.  The first cohort was recommended by the Albuquerque Family Advocacy 
Center and consists of a group of women who have experienced interpersonal violence and are 
looking to gain the high-tech skills that will give them financial independence and 
security.  President Hartzler announced that on the first day of Fall Term, 21,055 students were 
enrolled, a 7% decline from last year. She encouraged folks to continue to support enrollment for 
the upcoming 12-week and 8-week classes.  Lastly, President Harztler encouraged everyone to 
participate in the 2020 Census, and asked that employees encourage family, friends and community 
to participate.   
  
Report of Actuals Presentation 

Andrew Jacobson, associate vice president for Finance, Budget, & Planning, presented the 
unaudited Report of Actuals for Fiscal Year 2020. He summarized the current unrestricted revenue 
and expenses compared to the previous five years.  Mr. Jacobson noted the increase in unrestricted 
revenue from FY2016 and highlighted that expenses have remained lower than revenues giving the 
College a fund balance buffer during times of financial strain. He reported that the fund balance 
was currently at 24%, above the policy range of 12 to 18%.  Mr. Jacobson summarized the Colleges’ 
revenue streams for FY20 and budget expectations for FY21. Next, he highlighted the FY20 
unrestricted expenditures and stated that instruction costs continue to be the highest 
expense.  President Hartzler confirmed that peer institutions align with CNM in terms of percentage 
of instruction expenses. Mr. Jacobson reviewed the budget request process, known as Budget 
Fest.  He stated that this would determine the best way to fund and align the college resources with 
CNM’s strategic plan.  Mr. Jacobson addressed questions from the Board, including forecasting the 
decrease in mill levy funds for 2021. Mr. Jacobson stated that due to the pandemic, the local tax 
collection rate may be affected.  

  
Reports of Standing Committees 
                 Ms. Garcia, Audit Committee chair, said that the Audit Committee reviewed and approved 
the Clery Act Reporting Follow-up Audit and the next meeting was scheduled for October 20 at 4 
p.m. 

Ms. Baca, Capital Outlay Committee Chair, reported that the Committee met on August 27 
and Judith Tomasson gave an update and presentation on Brightspace, the new Learning 
Management System for distance learning courses that will replace Blackboard. The Committee also 
considered and approved vendor selection for the Advanced Technology Center shell space. The 
next meeting would be September 24 at 4 p.m. 

Mr. Swisstack, Executive Committee chair, stated that the Executive Committee met August 
26 to review and approve the September Governing Board meeting agenda.  The next meeting 
would be September 30 at 4 p.m.  

Mr. Swisstack, Finance Committee substitute member, reported that Rene Yoder and John 
Hatz gave a health insurance benefits update.  He said that Wanda Helms presented the 
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Endowment Report and the Fourth Quarter Budget Report.  Lastly, Andrew Jacobson presented the 
Report of Actuals and the next meeting would be September 28. 

Ms. Trujillo, Planning Committee chair, announced that Planning Committee did not meet in 
August and the next meeting was scheduled for September 21.  

  
RESOLUTION 2020-47: FOLLOW-UP AUDIT #2020-03: CLERY ACT REPORTING   
              Mr. Swisstack introduced for consideration Resolution 2020-47: Follow-up Audit #2020-03: 
Clery Act Reporting. (see pages 35058-35071)   Lisa Archuleta, internal auditor,  stated that all five 
findings were resolved. She also noted that the Clery Act Compliance Manager created a committee 
that would review the annual security report prior to publication.  Mr. Glennon made and Ms. Baca 
seconded a motion to approve the Follow-up Audit.  A roll call vote was taken: Ms. Baca – yes; Mr. 
Chavez – yes; Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote 
on the motion was unanimous. Motion carried.    
  
RESOLUTION 2020-48: VENDOR SELECTION FOR ATC SHELL SPACE    
              Mr. Swisstack introduced for consideration Resolution 2020-48: Vendor Selection for ATC 
Shell Space.  (see pages 35072-35073) Gerrie Becker, senior director for Purchasing, requested 
approval for Weil Construction as vendor for the Advanced Technology Center Shell Space to bring 
the space up to code. She stated that the finished space would be used for film and drone 
programs. Ms. Becker reported that three vendors submitted a quote and the best price and most 
availability was Weil Construction with a project quote of $508,116.  Ms. Baca made and Mr. Chavez 
seconded a motion to approve the Vendor Selection.  A roll call vote was taken: Ms. Baca – yes; Mr. 
Chavez – yes; Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote 
on the motion was unanimous. Motion carried.    
  
BOARD COMMENT 
              There was no Board comment. 
  
NEXT MEETING ANNOUNCEMENT 

       Mr. Swisstack announced that the next regular meeting of the Governing Board would be 
Tuesday, October 13, 2020, with the location to be determined. 
  
ADJOURNMENT 
              The meeting adjourned at 5:38 p.m. 
  
APPROVED:                                                                           ATTEST: 
  
  
___________________________________                    ____________________________________ 
Chair                                                                                       Secretary 
  
  
  
  
  
  


