
 
 
The Governing Board of Central New Mexico Community College (CNM) convened for a 

regular meeting on May 12, 2020, at 5 p.m., via WebEx video conference in Albuquerque, New 
Mexico.  

Mr. Swisstack, Chair, called the meeting to order at 5 p.m. and stated notice of the meeting 
had been posted in accordance with the Open Meetings Act.   

 
Erin Bradshaw, clerk of the Board, called roll. 

 
 Present:  Tom Swisstack, Chairman 
   Annette Chavez y De La Cruz, Vice Chair 
   Virginia M. Trujillo, Secretary 
   Nancy Baca 
   James A. Chavez 
   Pauline J. Garcia 
   Michael Glennon  
 
PUBLIC COMMENT 

 There were no requests for public comment.     
 
STATEMENTS OF CLOSED MEETING 
 Mr. Swisstack stated that the Governing Board met on May 6, 2020, to discuss personnel 
and legal matters.  The personnel discussion was closed pursuant to Section 10-15-1 (H)(2) and 10-
15-1 (I)(2); and the legal matter was closed pursuant to Section 10-15-1 (H)(7), New Mexico Statutes 
Annotated 1978 (2005 Cumulative Supplement).  He stated no action was taken. 
 
ITEMS OF GENERAL CONSENT 
 
Minutes of the April 14, 2020 Meeting; and Resolution 2020-20, Employment of Personnel  
 Mr. Swisstack introduced for consideration approval of the minutes of the March 10, 2020, 
meeting, (see pages 34732-34735) and Resolution 2020-20, Employment of Personnel (34734-
34738).  Ms. Chavez y De La Cruz made and Ms. Trujillo seconded a motion to approve the items 
jointly. The vote on the motion was unanimous. Motion carried.    
 
APPROVAL OF THE AGENDA 
 Mr. Swisstack introduced for consideration approval of the agenda. Ms. Garcia made and Mr. 
Glennon seconded a motion to approve the agenda.   The vote on the motion was unanimous. Motion 
carried.    
 
President’s Report 
  President Hartzler began her report by presenting the Excellence Award to Dena Thomas 
Aouassou from the FUSE Makerspace for her extraordinary efforts facilitating the production and 
distribution of personal protective equipment to frontline healthcare workers around the state.  (see 
pages 34739-34740) Ms. Hartzler also presented awards to Patty Wilber, Karen Bentz, Corrie 
Andries, Joe Eridon, Barbara Gilbert, Andi Peterson, and Shaorong Yang, faculty and staff, from the 
School of Math, Science & Engineering, for their outstanding work helping students complete their 
science labs online. She recognized faculty members from the School of Adult & General Education, 
Pam Herrington and Mary Ehle, for their efforts mentoring and assisting other faculty members’ 
transition to online instruction and stepping up to provide instruction when needed.  President 
Hartzler announced that the College would continue to operate in modified operations until further 
notice. She confirmed that the safety of the CNM community was the highest priority and the 
College would transition back to campus when the state government set clear directives and when 



 
 

CNM had completed the implementation of effective COVID-19 safety protocols.  Lastly, Ms. 
Hartzler gave an enrollment update and stated that there were 12,561 students enrolled in the 
Summer Term, only a 6.8% decrease from the same time last year. She said that enrollment was 
trending up and administration was encouraged by the enrollment numbers. 
 
Reports of Standing Committees 
    Ms. Garcia, Audit Committee chair, reported that the Audit Committee met on April 21 and 
the Committee met with the external auditors for the External Audit Entrance Conference.  She stated 
that the audit would start June 15 and conclude by November 2. She noted that Allen Leatherwood 
presented the Max Salazar Hall Construction Audit and Mark Lovato reported on the Disability 
Resource Center follow-up audit.  The next meeting was scheduled for June 16 at 4 p.m. 

Ms. Baca, Capital Outlay Committee Chair, said that the Committee did not meet in April.  
The next meeting would be May 28, 2020.  

Mr. Swisstack, Executive Committee chair, stated that the Executive Committee met on April 
22.  He said that the agenda was reviewed and approved for the May Governing Board meeting.  The 
committee discussed the state of the economy, budget and enrollment numbers. The next Committee 
meeting was scheduled for May 29 at 9 a.m. 

Mr. Glennon, Finance Committee chair, reported that the Committee met April 27 to discuss 
and approve FY21 Tuition and Fees, FY21 Operating Budget, FY21 Compensation Plan and the 
FY20 Budget Adjustment Request. Mr. Glennon thanked Andrew Jacobson for his work on the FY21 
Budget.  The next meeting would be May 27 at 4 p.m.  

Ms. Trujillo, Planning Committee chair, announced that Planning Committee did not meet in 
April and the next meeting was scheduled for May 18 at 4 p.m.  

 
RESOLUTION 2020-21: Audit #2020-03: Max Salazar Hall Construction Audit 
 Mr. Swisstack introduced for consideration Resolution 2020-21: Audit #2020-03, Max 
Salazar Hall Construction Audit. (see pages 34741-34747)  Allen Leatherwood, director of  Internal 
Audit,  presented the Max Salazar Hall Construction Audit and stated the audit objectives.  He noted 
there were two findings: the first one identified the Construction Manager At Risk (CMAR) and 
stated that there had been several issues adhering to the contract on the part of contractor. The 
Purchasing Department agreed to follow the recommendation to include tentative milestone dates for 
architects and contractors in future projects, and the CMAR contract would be updated to increase 
liquidated damage amounts and other measures.  Mr. Leatherwood stated that the second finding was 
a communication issue and the Physical Plant Department would continue to work to improve the 
quality of project information presented to the Executive Oversight Committee in addition to meeting 
with Executive Sponsors of current projects to provide timely updates. Ms. Garcia made and Mr. 
Glennon seconded a motion to approve the Audit.  A roll call vote was taken: Ms. Baca – yes; Mr. 
Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack 
- yes; Ms. Trujillo – yes. The vote on the motion was unanimous. Motion carried.    
 
RESOLUTION 2020-22: FOLLOW-UP AUDIT #2020-01: DISABILITY RESOURCE CENTER 
(DRC) 
 Mr. Swisstack introduced for consideration Resolution 2020-22: Follow-up Audit #2020-10, 
Disability Resource Center (DRC). (see pages 34748-34756).  Mark Lovato, senior internal auditor, 
reviewed the Follow-up Audit and stated that three of the four findings were resolved. He stated that 
the DRC was committed to resolving the last finding and the Audit Department had added the 
Follow-up Audit to the FY20-21 Audit Plan for additional review. Ms. Garcia made and Mr. 
Glennon seconded a motion to approve the Follow-up Audit.  A roll call vote was taken: Ms. Baca – 
yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Glennon – yes; Mr. 
Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was unanimous. Motion carried.    
 



 
 

RESOLUTION 2020-23: FY20 END-OF-YEAR BUDGET ADJUSTMENT REQUEST (BAR) 
 Mr. Swisstack introduced for consideration Resolution 2020-23: FY20 End-of-Year Budget 
Adjustment Request (BAR).  (see pages  34756-34765) Andrew Jacobson, associate vice president of 
Finance, Budget & Planning, stated that the College submits this report to the Higher Education 
Department in May each year.  This is the final adjustment to the College’s budget in the current 
fiscal year. He noted that there was one change to the report that was approved by the Finance 
Committee on April 27. Mr. Jacobson stated that at the recommendation of financial advisors the 
Mill Levy Revenues were reduced by $500,00. He highlighted that changes to the budget included a 
$2.9 million decrease in operating revenues and a $6.4 million reduction in expenditures. Lastly, he 
noted the Fund Balance would be 15%, which is within the Governing Board policy. Member 
Chavez asked why there was a reduction in in the Mill Levy Revenues and Mr. Jacobson confirmed 
that at the advice of the financial advisors the recommendation would provide a more accurate 
representation based on the state of the economy and financial implications of COVID-19. Mr. 
Glennon made and Ms. Garcia seconded a motion to approve the FY20 BAR.  A roll call vote was 
taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. 
Glennon – yes; Mr. Swisstack - yes; Ms. Trujillo – yes. The vote on the motion was unanimous. 
Motion carried.    
 
RESOLUTION 2020-24: FY21 COMPENSATION PLAN 
 Mr. Swisstack introduced for consideration Resolution 2020-24: FY21 Compensation Plan. 
(see pages 34767-34768) Andrew Jacobson reported that in the 2020 legislative session, the 
Legislature approved appropriations for a 4% compensation increase for higher education.  He stated 
that in anticipation of the Legislature changing this appropriation in the upcoming special legislative 
session, CNM administration recommended a flat compensation for non-Collective Bargaining Unit 
employees. Mr. Jacobson confirmed that appropriations for the 4% compensation increase are 
included in the FY21 budget, however, it is not being implemented at this time. Member Garcia 
stated that the compensation recommendation and budget discussion was a lengthy and thorough 
conversation among all Board Members. Mr. Glennon made and Mr. Chavez seconded a motion to 
approve the FY21 Compensation Plan.  A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – 
yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack – yes; Ms. 
Trujillo – yes. The vote on the motion was unanimous. Motion carried.    
 
RESOLUTION 2020-25: TUITION AND FEE SCHEDULE 
            Mr. Swisstack introduced for consideration Resolution 2020-25: Tuition and Fee Schedule. 
(see pages 34769-34772)  Mr. Jacobson stated that CNM administration recommends all tuition and 
fees remain flat.  Member Trujillo thanked administration for not raising the tuition and fees for 
students. Ms. Chavez y De La Cruz made and Ms. Trujillo seconded a motion to approve the Tuition 
and Fee Schedule.  A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De 
La Cruz – yes; Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The 
vote on the motion was unanimous. Motion carried.    
 
RESOLUTION 2020-26: FY21 PROGRAM COURSE FEES 
 Mr. Swisstack introduced for consideration Resolution 2020-26: FY21 Program Course Fees. 
(see pages 34772-34788) Sydney Gunthorpe, vice president for Academic Affairs, requested 
approval for FY21 Program Course Fees.  He stated that the pass-through fees are adjusted twice a 
year to align costs with cost increases and the course fees do not generate revenue for the College. 
Ms. Trujillo made and Ms. Baca seconded a motion to approve the FY21 Program Fees. A roll call 
vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – 
yes; Mr. Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was 
unanimous. Motion carried.    
 



 
 

RESOLUTION 2020-27: FY21 BUDGET 
 Mr. Swisstack introduced for consideration Resolution 2020-27: FY21 Budget. (see pages 
34789-34898)  Mr. Jacobson thanked Andrea Telford, Lidia Rosas and other CNM staff who were 
involved in the FY21 Budget process. He also thanked President Hartzler and the Executive Team 
for their guidance though this process. Mr. Jacobson confirmed that that the $240.5 million budget 
was approved by the Finance Committee on April 27 and that the budget was created in alignment 
with the Appropriations Act that was approved by the Legislature in the 2020 legislative session. He 
confirmed that the budget was formed in alignment with CNM’s Strategic Directions: Community 
Success, Student Success and Organizational Excellence & Innovation; and acknowledged that the 
budget would be adjusted to prepare for the challenging times ahead. He reported that administration 
had reduced expectations in revenues including: tuition and fees, mill levy revenues, and auxiliary 
revenues with plans to reduce expenditures also.  Member Trujillo reported that several meetings 
took place between the Board and the Budget Office to discuss the budget prior to the Board 
meeting. Member Garcia thanked administration for their time and effort spent on the budget and for 
the strategic planning that went into the budget during this difficult time. Ms. Chavez y De La Cruz 
made and Ms. Garcia seconded a motion to approve the FY21 Budget. A roll call vote was taken: 
Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – recused; Mr. 
Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo – yes.  Motion carried.    
 
BOARD COMMENT 
  Member Chavez y De La Cruz thanked all of CNM for their work during the COVID-19 
pandemic. Member Garcia thanked President Hartzler and the CNM leadership team for their efforts 
to keep students and employees safe. Member Trujillo thanked the faculty and staff for their efforts 
recruiting students through social media.  Member Swisstack thanked CNM leadership and Board 
Members for their dedication and commitment to the College.  
 
NEXT MEETING ANNOUNCEMENT 

 Mr. Swisstack announced that the next regular meeting of the Governing Board would be 
Tuesday, June 9 2020, with the location to be determined. 
 
ADJOURNMENT 
 The meeting adjourned at 5:46 p.m. 
 
APPROVED:      ATTEST: 
 
 
___________________________________  ____________________________________ 
Chair       Secretary 
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