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The Governing Board of Central New Mexico Community College (CNM) convened for a 

regular meeting on September 10, 2019, at 5 p.m. at the Main Campus, Smith Brasher Hall, 

Room 101, 717 University Boulevard SE, Albuquerque, New Mexico. 

 

Ms. Garcia, Chair, called the meeting to order at 5 p.m. and stated notice of the meeting 

had been posted in accordance with the Open Meetings Act.   

 

Erin Bradshaw, clerk of the Board, called roll. 

 

 Present:  Pauline J. Garcia, Madam Chair 

   Tom Swisstack, Vice Chair 

   Virginia M. Trujillo, Secretary 

   Nancy Baca 

   James A. Chavez 

   Annette Chavez y De La Cruz 

   Michael Glennon 

  

 PUBLIC COMMENT 

 There were no requests for public comment.      

 

STATEMENTS OF CLOSED MEETING 

 Ms. Garcia stated that the Governing Board met on August 14 and September 4, 2019; 

however, there were no matters discussed that required a closed session as listed on the notice of 

meeting and no action was taken.   

 

APPROVAL OF THE AGENDA 

 Ms. Garcia introduced for consideration approval of the agenda. Mr. Swisstack made and 

Ms. Trujillo seconded a motion to approve the agenda. The vote on the motion was unanimous. 

Motion carried.    

 

ITEMS OF GENERAL CONSENT 

 

Minutes of the August 13, 2019 Meeting; and Resolution 2019-51, Employment of Personnel  

 Ms. Garcia introduced for consideration approval of the minutes of the August 13, 2019, 

meeting, (see pages 34287-34290) and Resolution 2019-51, Employment of Personnel (see pages 

34322-34323).  Mr. Swisstack made and Ms. Trujillo seconded a motion to approve the items 

jointly. The vote on the motion was unanimous. Motion carried.    

 

President’s Report 

 President Winograd began her report by reminding everyone that Convocation would 

take place on September 27 at Main Campus. (see pages 34324-34325) She announced that this 

would be a very special event and this year’s theme was “The Future Of…”, as in the future of 

higher education, the future of work and the future of technology. Dr. Winograd noted that this 

would be her last Convocation and looked forward to seeing the staff and faculty at this event. 

Next, she reported that the CNM Bond Election was November 5 and CNM would be asking 

voters to support an $84 million bond issue to support renovation projects at multiple campuses. 

Dr. Winograd encouraged everyone to vote on the CNM Bond, which if passed would result in 

no tax rate increase. She announced that Campus Safety Week would take place September 23 

through 26 and said that the CNM Security Department would host several safety events on 
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campus.  Lastly, President Winograd stated that CNM’s Fall Term enrollment was down 2% 

compared to last year’s Fall Term.  She reminded everyone that several late-start classes were 

available for registration and asked employees to continue to share this information.  

 

Reports of Standing Committees 

    Mr. Swisstack, Audit Committee chair, stated that the Audit Committee met August 22 

and Mark Lovato presented Audit 2019-02, Financial Aid.  The next meeting was scheduled for 

September 26 at 4 p.m. 

Ms. Trujillo, Capital Outlay Committee chair, stated the Capital Outlay Committee met 

on August 20. She reported that Gerrie Becker presented the Vendor Selection for Retail 

Services, Bookstore Development and Management Services as an informational item and noted 

that Follett Education Group, Inc. had been selected as the vendor for those services.  Ms. Becker 

also presented the Vendor Selection for Professional Design Services for Art Classroom 

Renovation; and Vendor Selection for Site and Safety Improvements for South Valley Campus, 

Advanced Technology Center and Workforce Training Center.  The next meeting was scheduled 

for September 17 at 4 p.m. 

Ms. Garcia, Executive Committee chair, said that the Committee met on August 28.  She 

stated that Samantha Sengel presented the CNM Ingenuity Board of Directors Slate for 

Appointment and the committee reviewed and approved the agenda for the September Governing 

Board meeting. She announced the next Executive Committee meeting was scheduled for 

September 25 at 1:30 p.m. 

Mr. Glennon, Finance Committee chair, stated that the Finance Committee met on 

August 26.  He reported that Finance Committee received a presentation on Health Benefits for 

FY19 and FY20.  Michael Anaya provided information on the new pharmacy benefits provider 

and Tracy Hartzler presented the RPSP Shared Services Project.  Next, Wanda Helms reviewed 

the financial status of the Nursing Endowment fund and presented the Fourth Quarter Financial 

Report.  Lastly, Mr. Glennon reported that Andrew Jacobson presented the FY19 Report of 

Actuals. The next meeting would be September 23 at 4 p.m.  

Ms. Baca, Planning Committee chair, reported that the Planning Committee met August 

19 and Kristen Ferris presented the 2020-2024 Strategic Direction Plan.  Ms. Baca said that 

Tracy Hartlzer gave a Visioning the Future Multi-Campus Plan overview and the committee 

discussed utilization of campus space. The next meeting would be September 16 at 4 p.m. 

 

FY19 REPORT OF ACTUALS PRESENTATION 

 Andrew Jacobson, associate vice president of budget, finance and planning, provided the 

Report of Actuals, an unaudited report, to the Governing Board. Mr. Jacobson reported that 

revenues ended higher, and expenses were lower than projected with an ending fund balance at a 

reserve ratio of 21.4%. Mr. Jacobson reviewed the operating budget and noted the unrestricted 

revenues and expenses in a comparison of the last five years. He noted that the Mill Levy funds 

and State Appropriation funds were continuing to increase and summarized the funding sources 

for the College. Next, he reviewed the College expenses and stated that the anticipated spending 

on projects was lower than anticipated due to changes in project timelines. The College was 

seeing some delays in construction and other labor-related industries as a result of labor 

shortages in the state. Lastly, Mr. Jacobson reviewed the process used to develop the FY21 

budget including Budget Fest, presentations to the CNM Executive Team, and the analysis of 

reports submitted across all divisions. Member Swisstack asked if the labor shortages would 

affect the overall cost of projects.  Mr. Jacobson confirmed that project costs could increase 

because of the labor shortage in construction trades.  Member Trujillo asked if the Career 
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Technical Education (CTE) tuition increase has affected enrollment and President Winograd 

confirmed that CTE enrollment has increased. 

 

RESOLUTION 2019-52: RPSP FUNDING REQUEST SHARED SERVICES PROJECT 

 Ms. Garcia introduced for consideration Resolution 2019-51: RPSP Funding Request 

Shared Services Project. (see pages 34326-34337)  Loretta Montoya, senior project consultant, 

presented the RPSP Funding Request for Shared Services and stated that CNM was collaborating 

with other community colleges to share in the vendor selection, purchase, and implementation of 

a new Enterprise Resource Planning system. Member Chavez y De La Cruz asked for 

clarification of the term “intrusive academic advising” and President Winograd stated that the 

term refers to CNM proactively reaching out to students instead of students initiating academic 

advisement. Ms. Chavez y De La Cruz made and Mr. Swisstack seconded a motion to approve 

the Funding Request. The vote on the motion was unanimous. Motion carried.   

 

RESOLUTION 2019-53: AUDIT 2019-02, FINANCIAL AID  

 Ms. Garcia introduced for consideration Resolution 2019-53: Audit 2019-02. Mark 

Lovato, senior internal auditor, presented the Financial Aid Audit and confirmed that the (see 

pages 34338-34344) two Audit findings were resolved.  Member Chavez y De La Cruz referred 

to finding #1 and asked if the Audit team verified communication to students went out by mail if 

they were unreachable by email. Lee Carrillo, senior director of Financial Aid, confirmed that 

students were contacted through CNM email, personal email, and then through postal mail if 

both email addresses were unsuccessful. Mr. Swisstack made and Mr. Glennon seconded a 

motion to approve the Audit.  The vote on the motion was unanimous. Motion carried.   

 

RESOLUTION 2019-54: VENDOR SELECTION FOR PROFESSIONAL DESIGN SERVICES 

FOR ART CLASSROOM RENOVATION 

 Ms. Garcia introduced for consideration Resolution 2019-54: Vendor Selection for 

Professional Design Services for Art Classroom Renovation (see pages 34345-34346) Gerrie 

Becker, senior director of Purchasing, presented the Vendor Selection for approval and stated 

that a Request for Proposal was issued on June 12, 2019.  Ms. Becker said that the top three 

responses were interviewed on August 9, 2019, and SMPC Architects was the highest ranked 

firm as a result of the interviews.  Ms. Trujillo made and Ms. Chavez y De La Cruz seconded a 

motion to approve SMPC Architects as the vendor for the renovation.  The vote on the motion 

was unanimous. Motion carried. 

 

RESOLUTION 2019-55: VENDOR SELECTION FOR SITE AND SAFETY 

IMPROVEMENTS FOR SOUTH VALLEY, ATC, WTC 

 Ms. Garcia introduced for consideration Resolution 2019-55: Vendor Selection for Site 

and Safety Improvements for South Valley, Applied Technology Center, Workforce Training 

Center.  (see pages 34347-34348)  Ms. Becker reported that an RFP was issued on May 26, 

2019, and two responses were received.  She stated that interviews were held on August 2, 2019, 

and Flintco, LLC was the highest ranked firm as a result of the interviews. The Maximum 

Allowable Construction Cost (MACC) for this project was $1,500,000 plus New Mexico Gross 

Receipts Tax.  Member Chavez y De La Cruz asked for a timeline update and also asked if the 

projects would run concurrently. Marvin Martinez, executive director of the Physical Plant 

Department, answered that the projects would run concurrently and the expected completion date 

was spring 2020.  Ms. Trujillo made and Ms. Chavez y De La Cruz seconded a motion to the 

Vendor Selection.  The vote on the motion was unanimous. Motion carried.   
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RESOLUTION 2019-56: 2020-2024 STRATEGIC DIRECTION PLAN 

 Ms. Garcia introduced for consideration Resolution 2019-56: 2020-2024 Strategic 

Direction Plan.  (see pages 34349-34351) Kristen Ferris, director of accreditation and strategic 

planning, summarized the strategic planning process and stated that the process began a year ago 

with community forums and student focus groups.  She stated that the three strategic directions 

from the 2016-2020 plan (Student Success, Community Success, and Organizational Excellence 

and Innovation) were supported by the internal and external community; and were the foundation 

for the Strategic Plan.  Ms. Ferris noted that the mission, vision and values were affirmed by the 

community, students and employees. She stated that the Strategic Direction Oversite Committee 

worked with community and employee groups to define the Strategic Directions. Lastly, Ms. 

Ferris requested approval for the three strategic directions, seven objectives and 10 success 

measures; and she thanked everyone for their participation in the process. Member Trujillo 

recognized the work of everyone involved in the planning process and stated that she was very 

supportive of the three strategic directions. Member Chavez y De La Cruz asked for clarification 

on the term “completers” identified in the employment measures.  Ms. Ferris stated that this 

group consists of students taking non-credit courses that may not result in a credential. Ms. 

Trujillo made and Ms. Chavez y De La Cruz seconded a motion to approve the 2020-2024 

Strategic Direction Plan.  The vote on the motion was unanimous. Motion carried.   

 

RESOLUTION 2019-57: CNM INGENUITY BOARD OF DIRECTORS SLATE OF 

APPOINTMENT 

 Ms. Garcia introduced for consideration Resolution 2019-57: CNM Ingenuity Board of 

Directors Slate of Appointment. (see page 34352) Kathie Winograd, president, stated that the 

CNM Ingenuity Board had appointed Michael Canfield to the Ingenuity Board of Directors.  Ms. 

Baca made and Mr. Glennon seconded a motion to approve the CNM Ingenuity Board of 

Directors Slate of Appointment. The vote on the motion was unanimous. Motion carried.   

 

RESOLUTION 2019-58: CNM PRESIDENTIAL SEARCH ADVISORY COMMITTEE 

 Ms. Garcia introduced for consideration Resolution 2019-58: CNM Presidential Search 

Advisory Committee.  (see page 34353) She named the community members, staff, and faculty 

appointed to the committee and stated that Loretta Montoya, senior project consultant for CNM, 

would serve as chair of the Advisory Committee. Mr. Swisstack made and Ms. Trujillo seconded 

a motion to approve the CNM Presidential Search Advisory Committee.  The vote on the motion 

was unanimous.  Motion carried. 

  

 BOARD COMMENT 

Ms. Chavez y De La Cruz thanked all of the employees and students involved in 

developing and maintaining the Aquaponics display at the First Choice Health Commons.  

Additionally, she thanked Diane Harrison Ogawa for her role in developing the partnership 

between First Choice and CNM.  Lastly, Ms. Chavez y De La Cruz announced that the Open 

House at the First Choice Commons would take place on October 4 at 11 a.m. Ms. Trujillo 

thanked the staff and faculty who worked on the Strategic Directions Plan. 

   

NEXT MEETING ANNOUNCEMENT 

 Ms. Garcia announced that the next regular meeting of the Governing Board would be 

Tuesday, October 8, 2019, at 5 p.m. at the South Valley Campus, SV I, Room 104, 5816 Isleta 

Boulevard, Albuquerque, New Mexico. 

 

ADJOURNMENT 
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 The meeting adjourned at 5:48 p.m. 

 

APPROVED:      ATTEST: 

 

 

___________________________________  ____________________________________ 

Chair       Secretary 

 

 

 

 

 


